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Parish Profile and Statement of Needs 
St Stephen’s Church Shottermill PCC September 2018 
 

St Stephen’s Shottermill is a Jesus-centred church underpinned by a strong 
tradition of prayer.  Under our previous incumbent the church grew as a 
family and has seen many people called to serve Jesus in ministry.  We 
believe that God is now calling us to be more active and challenging in our 
community.  Our vision for the next period of this church’s development is to 
be a focal point – a “go to” place – where people can hear how the word of 
God is relevant and practical to the issues that they face in their lives. 

We also believe that the town needs to be renewed and revived in the Holy 
Spirit and we are looking for an incumbent who will recognise the 
opportunity and lead us in that movement. 

 
  

http://www.shottermillparish.org.uk/locations/main-campus/
http://www.shottermillparish.org.uk/
mailto:office@shottermillparish.org.uk
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Colin Short Churchwarden colinshort@live.co.uk 

Claire Honeywood Churchwarden  claire.eliza@sky.com 

Julie Fox Administrator office@shottermillparish.org.uk 

 

Ven. Paul Davies Archdeacon archdeacon.surrey@cofeguildford.org.uk 

 

 

Part 1, The Parish Profile describes St Stephen’s and the activities within our church.  Part 2 is 
The Statement of Needs, summarising where the PCC believes that St Stephen’s is through a 
SWOT analysis and targets.  It sets out the qualities of the person that we believe God is calling 
to this parish. 

We encourage you to read about St Stephen’s and to contact the Archdeacon or us if you have 
any questions.  If you feel interested in exploring serving in this Parish, please apply.  We look 
forward to meeting you. 

 

mailto:office@shottermillparish.org.uk
mailto:archdeacon.surrey@cofeguildford.org.uk
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We know that it is a challenging responsibility to be an incumbent and we aim to support you and 
your family as much as we can.  The wardens meet with the incumbent every month to talk, 
support and pray for them.  We also seek to cultivate strong and supportive relationships 
throughout the church.  We care about the whole person and will encourage the new incumbent 
to take rest and holiday days off, and also to go on retreats for spiritual and physical refreshment.  
The church community sees the incumbent as part of the body here in Shottermill and will seek 
to show love and care in spiritual as well as practical ways.  We recognise that any partner or 
family members are also called to make the transition here and we promise to help them settle in 
and feel welcome too. 

The PCC runs a comprehensive Expenses system in line with the Church of England’s policies 
and which recognises the Central Stipends Authority’s principle that stipend levels are made on 
the basis that parochial expenses are reimbursed in full.  We have historically been generous not 
just with general expenses but also in other miscellaneous expenses.  We feel that part of valuing 
the incumbent is ensuring that they are correctly supported financially. 

St Stephen’s is often referred to as the church at the crossroads due to its geographic location.  
However, as we progress through our Vacancy and await God’s provision of a new incumbent, it 
feels an appropriate analogy for our church.  Under our previous incumbent, Danny Wignall, St 
Stephen’s has flourished through stable leadership and grown and matured in many ways.  Now, 
as we prepare ourselves for change, there is a mood of excitement and anticipation that God is 
going to take us on a new journey.  We are ready for new challenges and below is a summary of 
what we think are some of the opportunities for the new incumbent. 

• Continuing to deepen the prayer life of the church and enriching our spiritual growth through 
Biblical teaching. 

• Revitalising our outreach into the local community and bringing more people to know God as 
their saviour. 

• Strengthening our youth and children’s work so that we develop sustainable foundations for 
the church’s future. 

• Bringing imagination and creativity in reviewing and reinvigorating our patterns and styles of 
worship. 

• Reviewing our organisational infrastructure so that we have the resources to support our 
mission to the community. 

• Evaluating the church estate and working with the PCC to assess how we should invest in our 
resources to ensure they are fit for purpose. 

• Working in conjunction with the other Christian Leaders in the area to promote the cause of 
Christ, in clear demonstration of our unity in His service. 
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Welcome to St Stephen’s 

St. Stephen’s is an Anglican church that was deeply impacted by charismatic renewal in the early 
1990’s, and has a strong sense of mission and community.  We are an inclusive, active and 
forward-looking church centred on Jesus.  We express that through our Sunday services and, 
equally importantly, through the wide range of activities and events that run throughout the week.  

We value both Word and Spirit and endeavour to be outward looking by engaging with the wider 
church and the world.  Many of our members attend events such as New Wine, Spring Harvest 
and the Keswick Convention and we encourage incumbents to engage with church communities 
where God is doing something special that may also be relevant to us. 

We seek to create space for God to speak to us in our worship, whatever our stage of Christian 
discipleship, whether through lively contemporary music and informality in our 10.45 Morning 
Worship service or through Common Worship liturgy and a mix of modern and traditional hymns 
in our 9 am Communion service. 

As a church, we have long sought to make the Bible and prayer foundational.  We have regular 
prayer meetings and intend to launch some new prayer initiatives this Autumn as we seek God’s 
guidance during our Vacancy.  Additionally, we have been involved in Thy Kingdom Come 
initiatives and 24-7 prayer.  It is important to us to nurture corporate as well as individual prayer 
practices, to spend time with God and grow in maturity.  We encourage the practice of individual 
spiritual disciplines such as daily Bible reading, quiet days and pilgrimages. 

We are a very welcoming and sociable church.  We have regular social and spiritual events for the 
whole church, particular interest groups and the wider community.  Reaching out to our 
community is an expression of our love for God and one another and we always look to make 
every event welcoming to all. 

We hope you find this profile informative and helpful as you consider whether God may be calling 
you to explore further.  If you have any queries, or would like any more information, please make 
contact with one of the people listed at the start of this document.   

A prayer station during Thy Kingdom Week Games Night 
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Vision Statement 

For a number of years now St Stephen’s has had a Vision, which is set out below.  The three 
elements of the Vision and the Values that underpin it have served us well but we recognise that 
the appointment of a new incumbent will be a good time to revisit this Vision and its related 
Values. 

To be a community that creates opportunities for people to encounter Jesus and grow as his 
followers.  We do this by: 

“Honouring God, following the example of Jesus and sharing his love in our community”. 

We express this by using the language of UP-ward, IN-
ward and OUT-ward relationships.  Each disciple needs 
to be intentionally seeking to grow deeper in their love 
of God (UP), their love of and service to their church 
family (IN) and in loving the creation God has made, as 
well as loving and serving the people that he has made 
- in our own parish and beyond (OUT).   

St Stephen’s Values 

The Bible and prayer are the primary reference points 
for developing our life and practice in the church 
community.  Our Values are: 

• Centred around Jesus 

• Building right and healthy relationships 

• Welcoming and open to all 

• Encouraging all to be included and involved 

• Empowered and equipped by the Holy Spirit 

• Generous 

• Compassionate 

The St Stephen’s Vision and values are set in the wider context of the Guildford Diocesan 
Vision. In conjunction with Transforming Church Transforming Lives,1 we set some specific 
priorities which are summarised in Part 2 and can be found in detail in our 2017-18 Vision 
Document2. 

History 

St Stephen’s was consecrated in 1846 and was founded on the principles of outreach, mission 
and education.  It has been underpinned by these since then and has become an integral part of 
the community of Shottermill and the wider town of Haslemere.  A comprehensive history of the 
church is available on the website www.shottermillparish.org.uk/history. 

                                                      
1 www.cofeguildford.org.uk/about/transforming-church-transforming-lives 
2 http://shottermillparish.org.uk/Data/pdf/Vision.pdf  

http://www.shottermillparish.org.uk/history
https://www.cofeguildford.org.uk/about/transforming-church-transforming-lives
http://shottermillparish.org.uk/Data/pdf/Vision.pdf
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Intentionally seeking to grow deeper in their love of God. 

Regular Services 

We have two main Sunday services at 9 am and 10:45 am with an occasional joint service.  The 
9 am communion service follows Common Worship Order One and is followed from seasonal 
printed booklets with words of songs and hymns projected on screens.  The service primarily 
uses traditional hymns, accompanied by an organ as well as by a small music group on some 
weeks.  Clerical robes are worn.  This is a very well supported service and sees average 
attendance of 50-60 people. 

The 10:45 am Morning Worship service is more informal and expresses an openness to more 
charismatic worship.  The music is contemporary and played by a band.  The clergy do not wear 
clerical robes and any text needed is projected on wall-mounted screens.  While it is attended by 
diverse ages, the service is family-friendly with children participation.  Most usually children leave 
part way through to engage in their own activities.  There is communion once a month at this 
service.  Attendance at this service is variable but averages 60-70 people including 15-20 
children; this is less than earlier years where it peaked at about 100 people.  We think that 
reduction is partly driven by patterns of family life and the feeling that coming to church once a 
month is “regular attendance”. 

Both services are aided by significant lay involvement, which is encouraged and welcomed.  Both 
have a strong sense of the mission that underpins St Stephen’s.  Prayer ministry is available at 
both services.  There is coffee in the church hall between the services. 

While the 9 am service is naturally welcoming to new folk, the 10.45 service is likely be the main 
contributor to the future growth of the church through its long-established use of informal, 
creative and charismatic forms of worship, as well as catering for all ages.  A key challenge for 
the new incumbent will be to undertake a review of the rhythm and type of services that we offer 
given the ‘new normal’ of changing family worship patterns and the need to deliver worship and 
praise to people where they are or in the ways that fit the world that they live in, without 
compromising on the integrity of the Word that we want to take to them.  We are therefore open 
to ideas for alternative types and patterns of services and worship at different times, days or 
places.  We are seeking an incumbent who would be prepared, and have the energy, to take up 
this challenge. 

We hold communion service on Thursdays with attendance of approximately 15 people; this is a 
relaxed and intimate seated service and people often go for coffee afterwards.  Also there is 
Centring Prayer on Monday mornings and Morning Prayer before the Staff Meeting on Tuesdays. 

We also have a strong tradition of using retired clergy not only for officiating over Holy 
Communion but also for preaching and the spiritual nourishment of our congregation.  These 
clergy are highly valued and play an important part in the spiritual life of the church. 
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Special Services 

As in most churches, Christmas and Easter services see large numbers of people attend.  At 
Christmas, we hold two Christingle services, a Carol Service and various family friendly Christmas 
services.  It is not uncommon to see over 1,000 people enter our doors in Christmas week.  At 
Easter, we have traditional Holy Week services with 30-50 people attending.  Additionally, we see 
over 160 people attend on Easter Sunday. 

St Stephen’s hosts the area confirmation every 2-3 years.  In 2016 we had seven candidates put 
forward.   

  

Children’s Church Confirmation Service 

9 am Holy Communion 10:45 am Morning Worship 

Thursday Morning Communion Infant Baptism at our 10:45 am Service 
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Children’s Church & Youth 

As a family church, we try to make sure that children are welcomed and encouraged; and, most of 
all, that they have a fun time as they learn about Jesus.  St Stephen’s has prioritised children’s 
work for over 40 years and has been committed to a full time youth worker post for the last 25 
years.  It is encouraging to see that many leaders, local and further afield, began their Christian 
journey in children’s groups at St Stephens.  On Sunday, we have a number of groups that cater 
for children aged between 0-14 years during the 10.45 am service.  These are hosted in the 
church hall and cabin.  Earlier this year we recruited a new Youth and Children’s Minister (full 
time).  We also had a Children and Families’ Worker (part time) who has just left to train for 
Anglican ministry.  Another member of the congregation with training and skills in this field has 
stepped into the role until a new incumbent is in place.  Reinvigorating the provision for children 
and teenagers is a priority. 

The “Liquid Youth” group for ages 14 to 18, which is run jointly with other local churches, meets 
on Sunday evenings (at other Haslemere locations).  There are weekday cell groups and this 
summer 40 teenagers from this and surrounding churches went to Soul Survivor. 

Young Adults 

We ran a trial afternoon service on Sundays in 2016, open to all but aimed primarily at young 
adults.  It mixed in-depth teaching, prayer and contemporary worship.  Contrary to the 
assumption that no one would be available as “they are all away at university”, the experiment 
showed that there is a community of young adults that would like to worship together but do not 
generally find that the morning services meet their needs.  This trial was not followed up but we 
believe that there is a need within the community, both Christian and non- Christian, for this to be 
repeated.  We expect to revisit this as part of broader review of the pattern and style of services. 

Baptisms, Weddings and Funerals 

Baptisms are carried out at our 10:45 am service and we have an average of five a year.  We have 
a traditional font for infant baptisms at the back of the church, as well as a baptistery underneath 
the main church floor suitable for full immersion baptism of adults.  Additionally, we typically 
have one or two weddings and approximately fifteen funerals a year.  We believe that these 
occasions are a God-given opportunity for outreach to the community. 

Pilgrimage 

We undertook a parish Pilgrimage in 2013, with several church members walking the Pilgrims 
Way from Winchester to Canterbury and many others going on a pilgrim prayer walk of the 
Cathedral.  In May 2018 a large group returned to Canterbury for St Augustine’s Day with walkers 
following the Way of St Augustine from Canterbury to Ramsgate and a coach-party for the non-
walkers.  In 2013, we also created several outreach activities on the theme of pilgrimage.  A 
portable loom was taken to schools, care homes and community activities and a new altar 
frontal, depicting the Pilgrimage, was created by many people writing prayers and life-journey 
notes on ribbons that were woven into the fabric. 

Music and Worship 

We have a small, dedicated music group who lead worship at our services and often at other 
celebration events.  Music and praise are an important part of our worship and, using a variety of 
instruments, the group are very accomplished musicians. 
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Love of and service to the church family. 

The Parish Team 

Over the last few years we have invested in a paid staff team to support and enable the work of 
our church in the community and our many activities.  The team comprised. 

• Curate.   Clare Shepherd leaves in September to be a rector elsewhere in Guildford Diocese. 

• Director of Operation (PT).   Currently vacant and being held open. 

• Youth and Children’s Minister (FT).   Joined in January 2018. 

• Children and Families Worker (PT).   Temporary appointment made. 

• Administrator (PT).   In post. 

The PCC has decided not to make new permanent appointments until an incumbent is in place, 
thus providing them with the opportunity to review the organisational structure needed to 
support the future growth and activities of the church. 

The larger parish team consists of other lay members including Churchwardens, Treasurer, a Lay 
Reader (LLM), trainee OLM and LLM, and team leaders for the many groups and activities that we 
have.  There is a strong culture of lay involvement at St Stephen’s and we are able to do so much 
more as a church because of the commitment of many.  For further details please see our Give 
Thanks booklet on our website. 

Small Groups 

We have a good variety of small groups at St Stephen’s including seven Home Groups that meet 
in people’s homes during the week, including a new post-Alpha group following a successful 
Alpha Course led by the Curate and her husband.  We also have special-interest small groups, 
which are particularly accessible to not-yet Christians.  These include photography, walking and 
embroidery groups.  We believe that small groups are a really powerful way to build community 
and spend time together. 

Discipleship Courses 

We have also run a variety of interesting short discipleship courses, which are normally well 
attended and help us as a church to grow in discipleship and fellowship together.  Recent 
courses include: God at Work, Faith Pictures and Emotionally Healthy Spirituality.  Alpha courses 
have been run over the years and the recent Alpha in Spring 2018 was well-attended by 
newcomers with many people having profound experiences.  In 2015/16 we ran a CPAS Growing 
Leaders course with 12 participants.  All have gone on to significant other roles in this church or 
elsewhere.  We believe this course has the potential to be run again in the future. 

Pastoral Care 

Members of the clergy and a lay member of the congregation, who is a trained counsellor, 
oversee pastoral care of the community.  We have two active Licensed Pastoral Assistants and 
several members of the congregation who are involved in home visits.  There is a monthly 
pastoral care support meeting. 
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Church and Properties 

The main church was built in 1841 and has been expanded over the years.  Further details can be 
found on our website (www.shottermillparish.org.uk/history).  The church was modernised in 
2005-6 and now has moveable chairs, underfloor heating and a baptism pool; its flexible space 
allows a variety of activities and it currently seats up to 200 people comfortably.  Exploiting and 
developing the mid week use of this flexible space has been a significant success but has 
highlighted the limitations in areas such as toilets and meeting rooms. 

The church hall,  “The CROSS”, is adjacent to the church and houses our nursery school during the 
week and other church activities at the weekend.  The original building, dating from 1825, was the 
first school in Shottermill; the complex now comprises a main hall, which can be partitioned, a 
kitchen, lavatories, large storage facility and an office, all of which are currently used exclusively 
by the nursery school on weekdays. 

We recently added a log cabin built near to the church hall which is used for children and youth 
work and new storage units have just been added.  We have a casual part time maintenance 
person who helps to keep the church properties in good repair. 

The graveyard is “closed” (maintained by the local council) with a small open memorial plot for 
ashes internment without the facility for gravestones. 

St Stephen’s owns 2 flats opposite the church, one of which is rented to the Youth and Children’s 
Minister.  The other of is rented privately.  Additionally, we own a semi-detached property nearby, 
which is occupied by the Curate.  When we do not have a Curate in-post, that property is also 
rented out privately. 

The Vicarage 

The Parish includes a sizeable, detached, 1970s vicarage comprising 5 bedrooms, a separate 
study and reception rooms on a large plot at the end of a private driveway.  There is a single 
garage and store as well as a large parking area.  It is secluded yet close to the local amenities 
and just a few minutes’ walk from the church.    

The Diocese will inspect the house and undertake any necessary repairs.  The parish will  
undertake full redecoration for the new incumbent. 

The Vicarage Vicarage Garden 

http://www.shottermillparish.org.uk/history
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Building Plans 

The church was re-ordered in 2006 and this gave us a more modern, flexible space.  In 2015 we 
began to consider further upgrading the church estate due to the limitations imposed on our 
activities by the current facilities.  We undertook an extensive feasibility study which provided us 
with a variety of options to provide us with modern facilities that would be fit for growth in the 
future.  We hope that a new incumbent would use that background work to discern the clear way 
forward.  While it is an important subject, it isn’t the overarching priority: we wish to emphasise 
that we are looking for an incumbent with much wider ministry skills than building project 
management.  We believe that a strong worshipping, growing and giving community forms the 
basic foundation to lead building development, not the other way around. 

Finance 

St Stephen’s had an annual voluntary income of £195,000 in 2017 for the church.  There was an 
additional £105,000 income from the nursery school (being a mixture of Government funding and 
fees), although that is set apart for nursery use, with the aim that the nursery is self-financing.  
We are always able to meet our parish share.  10% of our income is given away to our mission 
partners locally, nationally and internationally.  Voluntary giving has been stable over the last few 
years.  We also encourage donations for special projects and recently have been able to pay off 
the loan for the curate’s house and to purchase a new youth and children’s cabin.  More 
information can be found in our Annual Report available from the Church Office or Charity 
Commission website (charity number 1134016).3 

                                                      
3 1134016 - The Parochial Church Council of the Ecclesiastical Parish of St Stephen’s, Shottermill 

Main Buildings.  From left to right: Apse (2006), Tower & Nave (1841), Chancel (1876). 
Behind: North Aisle (1901), and The Cross (from 1825, with additions and improvements up to 2005) 

http://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?RegisteredCharityNumber=1134016&SubsidiaryNumber=0


 

 12 

 

Loving the creation God has made, as well as loving and serving the people that he has 
made - in our own parish and beyond.   

Location 

St Stephen’s Church is located in the parish of Shottermill within the Godalming Deanery in the 
Guildford Diocese.  Geographically, the parish sits at the southwest end of Surrey and is on the 
border with Hampshire and West Sussex.  Shottermill is a district of Haslemere and has a 
population of approximately 3,900 people.  Overall, it is an affluent area with a number of good 
schools, a quick train link to London, and is a sought-after area to live.  That is not say that we are 
without need in the area; Haslemere has its own small foodbank and there are areas of 
deprivation.  The parish has a good range of ages and its largest demographic group are those 
aged 30-45 years at 23% (Church of England, 2011). 

Equipping and Training Church 

St Stephen’s has been a “sending” church for a long time.  During the recent incumbency, St 
Stephen’s has been a formal Training Parish and we would like this to continue.  Over the years 
we have sent a significant number of people into formal and informal ministry in a variety of 
settings and we trust that this will continue. 

The first Curate under the Training Parish system went on to be a parish priest and our current 
Curate has just completed three successful years and leaves to take up her own incumbency in 
September.  Other home-grown ordinands include one who became a tutor at St Mellitus College 
and is now a college chaplain and two who are now in curacies elsewhere. 

One member is in her first year of Local Licenced Ministry (LLM) and another has completed 
Ordained Licenced Ministry (OLM) and was ordained as a deacon in June 2018.  We have 
benefitted from a significant number of people who have trained as Readers/LLM, Pastoral 
Assistants, Occasional Preachers and Worship Leaders over the years.  In the last ten years there 
have been eight interns, some for multiple years; one went on to read Theology at St Mellitus 
College, two are now in church youth ministry and one is in secular youth leadership.  We also 
have a number of people considering different vocations at the moment. 

Community Links 

"The Wave"4 Ecumenical Care and Outreach 
The Wave is a movement of local churches joining together to serve Haslemere in practical ways 
fortnightly on a Saturday morning.  We help people in their gardens and homes with jobs that 
they cannot do or afford to do themselves.  We also provide a listening ear and prayer for those 
who would like to talk to someone.  There is also an annual Wave week that incorporates youth 
and children’s clubs as well as evangelistic outreach activities hosted on the town green.  

                                                      
4 www.3countieschurch.org/community/the-wave 

http://www.3countieschurch.org/community/the-wave
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Other Links 

We have a good relationship with the local community centre which could be further built upon in 
the future.  Recently we have been working with our local Transition group to promote 
environmental issues within Haslemere as part of our eco-church strategy (see page 15). 

Rainbow Nursery 

The Rainbow is a small nursery school that is owned by St Stephen’s and for which the PCC has 
legal oversight.  It currently has about 25 children enrolled and during term time it takes place in 
our church hall and outside space.  It is run by a paid nursery manager and team.  A recent Ofsted 
report rated it as Good.  We value it as a vital part of our community outreach and seek ways to 
build links with the families that attend.  We have a drop-off café for parents once a week as well 
as a monthly kids’ praise service.  Clergy and lay members regularly visit the nursery.   

The new government provision of extended ‘free’ hours has put some strain on its finances.  
However, the church is committed to supporting the nursery as much as we can without putting 
undue strain on the church’s finances. 

A local couple, James and Charlotte Simmons (1783-1860), had a passion for education and 
evangelism that led to the building of the church and school.  Their memorial in the Church 
states: 

Their great aim through life was faithfully to serve their God and Saviour, to advance the spiritual and 
temporal welfare of those around, to promote the cause of education in the neighbourhood and 
personally assist in the religious training and instruction of the children. 

Their foundation principles remain at the heart of the values and traditions of St Stephen’s 
Church today, and they underpin our desire to provide education in 21st Century facilities to 
further the Church’s ministry, particularly with our focus on children and families. 

Activities 

Noah’s Ark  -  Parents & Toddlers 

Noah’s Ark is a weekly parent and toddler group in the church which provides a safe and friendly 
place for all.  The group is run by dedicated volunteers and overseen by our Children and Families 
Worker.  We usually have 10-20 adults and children attend each week 

Rainbow Nursery School 



 

 14 

Prime Time 

Prime Time is our over 60s group that meets monthly for a fun activity.  This wonderful group of 
diverse people includes many who do not normally attend church.  It provides a great opportunity 
to build friendships and connect with people in the wider community.  We often see 40-50 people 
at each event.  Recent activities have included a Beetle Drive, a visit to a garden centre including 
lunch and Indoor Curling including a Fish and Chip supper. 

Youth and Children’s groups 

As well as the Sunday groups mentioned in the Children’s Church section above, we hold 
ecumenical mid- week cell groups for youth, and the ‘Liquid’ meeting on Sunday evenings aimed 
at 14 – 18s.  These are great places for young people to bring their friends, play, chill and hear 
about Jesus.  

Schools 

We have very good links with local infants, junior and senior schools and members regularly 
conduct assemblies, lessons and lunch clubs.  Several schools use the church to host concerts 
and services.   

Care Home and Communion to the House-bound 

We provide a monthly service of Holy Communion at 6 local care homes through a committed 
team of volunteers.  There is huge amount of goodwill between the local homes and St Stephen’s 
and this is a special part of our life as a church.  We are also able to take communion to those 
who are not able to attend church for various reasons. 

Ecumenical Links 

St Stephen’s is part of a group of local churches that work very well together.  Over the years, we 
have carried out a number of very significant and worthwhile joint projects, and we are continuing 
to look for ways to work together.  The main churches in Haslemere are St. Bartholomew’s and 
St. Christopher’s in the town (comprising together the neighbouring Haslemere Parish), the 
Haslemere Methodist Church, the independent evangelical Three Counties Church and the Roman 
Catholic Church, Our Lady of Lourdes.  The local ministers’ network meets once a month for a 
fellowship lunch as well as for an annual retreat together.  St. Stephen’s is well-represented on 
the ‘Area Prayers’ group which meets every first Tuesday in each local church in turn to pray for 
that congregation and for the work of Christ in the area. 

The church set up for Noah’s Ark Enjoying a “Prime Time” event 
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Eco Church 

St Stephen’s is committed to being an Eco Church, an online award scheme administered by A 
Rocha5, with support from the Church of England, for churches that want to demonstrate their 
care for God’s Earth.  To achieve an Eco Church award, churches must demonstrate care for 
creation across all aspects of church life, including the management of church buildings, worship 
and teaching.  We currently hold a bronze award and are working our way towards silver. 

Prayer Quilts 

Over the last 10 years a unique ministry of making and distributing bed quilts has grown in 
response to requests from church members for needs such as serious and terminal illness in 
friends or family.  Prayer quilts are made by a team who meet from time to time to sew, enjoy 
fellowship together and rebuild the stock of quilts.  Before each quilt is sent, congregational 
members tie knots in the quilt while they pray and write messages to the recipient. 

                                                      
5 https://ecochurch.arocha.org.uk/  

Messy Easter 

https://ecochurch.arocha.org.uk/
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Here we lay out the PCC’s recent SWOT, our target setting (in accordance with the 
Diocesan initiative) and the Needs of the Parish. 

Strengths, Weaknesses, Opportunities & Threats (SWOT) 

At a PCC away day earlier this year we reviewed many aspects of our church as we moved into a 
period of Vacancy.  The SWOT analysis below is a verbatim representation of the many thoughts 
and issues that the members of the PCC identified at that time.  It is included purely to enable 
prospective candidates to have a transparent view of how the leadership of St Stephen’s 
assessed our church’s situation at that time.  The various items have not been prioritised nor 
altered from how they were listed on the flipcharts and we hope that the insight will be useful to 
you in considering whether to apply for the post at St Stephen’s. 

 

Strengths Weaknesses 

• Open, friendly and authentic community 
• Family-orientated church across all generations 
• Ecumenical work with other churches in Haslemere 
• Special interest groups across all ages, Home 

Groups, Short Courses 
• Good communications: website, email, social media 
• Strong ethos of service - over 100 volunteers 
• Culture of people trained and released into a variety 

of ministries (ordained and lay) 
• Church led by prayer 
• Rainbow Nursery as part of the church 
• Positive staff team culture 
• Church Space and Cross hall facilities 
• Able to adapt and react to change 
• Welcoming to newcomers with many Social Events 
• High levels of Pastoral support 
• Well thought of in the Community and Diocese 
• Good leadership 
• Variety in styles of worship at 9 am and 10.45 am 

services.  Thursday morning Communion, Messy 
Church, all different and all good 

• Strong musical worship team 
• Ecumenical youth work with 14+ through Liquid 
• Ministry to care homes 
• Eco Church bronze award winner 

• Talking about the difficult subjects in the wider 
world, in church 

• Encouraging occasional Christians to become 
more committed 

• Communicating with those not on social media 
• Sometimes, lack of challenge in the preaching 
• Strong church relationships can sometimes be 

hard to break into for newcomers 
• Not attracting new people to attend, particularly 

singles and couples without children 
• Lack of new volunteers at the 10.45 am service 
• Youth work with teenagers, and young people aged 

18 to 30 
• Pastoral support can have a tendency to get too 

involved 
• Limitations of facilities 
• Prayer Ministry during and after services is not well 

utilised 
• Sometimes we can be afraid to stop doing things 

when our resources could be better utilised 
elsewhere 

• Little effective evangelism of our parish 
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Opportunities Threats 

• Further development of children and youth work  
• Increasing community engagement 
• Possible inter-faith dialogue with Ahmadiyya 

Muslim College 
• Buildings development feasibility study concluded. 
• Engagement with families of all types and also 

among 20-40’s age group 
• Help occasional Christians become more 

committed in discipleship 
• Developing relationships with Rainbow Nursery 

and Noah’s Ark parents 
• Mission and outreach to local council estates 
• Develop the corporate prayer life of the church 

• Low numbers at the 10:45 am service 
• Lack of 14-25 age group in the church 
• Increasing number of less engaged people in the 

wider church (social patterns) 
• Lack of new people coming to faith 
• End of our Curate’s time at St Stephen’s in 

September 2018 leaves a significant gap 
• Musical worship – we need younger people 

involved.  One of our organists is also likely to step 
down in the future due to age. 

• Long term future of Rainbow Nursery is uncertain 
due to financial pressures 

• Societal change 
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Church Priorities 2017-18 
In January 2017 we chose four focus areas based on the Guildford Diocesan Vision, which are set 
out below.  The PCC recognises the appointment of a new incumbent as an opportunity to 

develop these concepts and to reconsider our priorities for the future development of our church. 

 

Focus 1 Hospitality: to God, to each other, to our community 

• Welcoming and creating space for God in our lives 

• Sharing life with our church family 

• Creating spaces of welcoming and connection with all those living in our community 

 

Focus 2 Families 

• Recognise that families come in many forms 

• Provide opportunities for families to connect with church 

• Continue to offer excellent children’s work 

 

Focus 3 Reviewing our pattern of services 

• Making our services accessible to the widest possible number of people 

 

Focus 4 Extending our facilities 

• Stewarding our buildings so that they are fit for purpose, glorify God and can be used for   the 
benefit of the community. 

  

Diocese of Guildford:   Transforming Church, Transforming Lives 
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Needs of the Parish  - Person Description 
Introduction 

St Stephen’s is a Jesus-centred church, rooted in prayer and love for each other and our local 
community.  We believe that the church is ready to grow and to make an even greater impact in 
the town and beyond.  We are looking for a new leader with whom we will work together to accept 
the challenge and formulate our response.  We have a strong organisational infrastructure and 
recognise that now is the time to take the challenge of the Gospel into the community.  We are 
therefore looking for a new incumbent who will share our passion for this opportunity and who 
has the energy and motivation to lead us.  

Overview 

The key characteristics and competencies that we are seeking are: 

• A committed disciple of Jesus, whose faith is based on the Bible and Prayer 
• A collaborative leader 
• Both pastor and preacher 
• Approachable and welcoming to all 

Spiritual Gifts and Characteristics 

• A genuine love for Jesus and a heart for his people – a follower first, a vicar second. 
• An excellent communicator to all ages, particularly children and young people 
• Open to exploring a range of spiritualities, who is comfortable with both traditional and 

charismatic expressions of worship 
• Energy and passion 
• A gifted preacher and teacher, with deep knowledge and enthusiasm for the Bible, who is not 

afraid to expound the Word of God and challenge us 
• Comfortable with holding a discussion around difficult contemporary issues 
• A sense of humour 

Leadership Characteristics 

• An inspiring and energising leader of leaders 
• A hands-on manager of people and resources 
• An enabling and collaborative leader who values and develops the gifts of others 
• Happy to delegate to others without abrogating final responsibility 
• A champion for work with children and young people 
• Someone who has a heart for the 'least, last and lost' in the parish 
• A willingness and passion to engage with the community and be rooted in Shottermill 
• Prepared to commit to new and/or additional services, especially in reaching out to groups 

that we don’t attract at the moment. 
• A person of integrity: pastorally caring and yet able to address difficult issues appropriately 
• A discipler who encourages prayer, spirituality and outreach to others 
• Readiness to lead the development of our vision for physical facilities and enable the work 
• A willingness to work ecumenically 
• Willing to be a training incumbent to offer training to future curates and ordinands 
 


