
 
Our vision as a church is to be a community that creates opportunities to encounter Jesus and 
grow as his followers at any age.  Children and Young people have always been an intentional part 
of this vision. 
 
We do this through engagement with children, families and young people in the parish and in 
partnership with other churches in the area with children from 0-18 Years of age. We want to expose 
them to the Christian faith and to encourage those who want to to grow in their own faith to learn 
what it is to be a disciple of Jesus and a member of his church - and in turn to share faith with their 
peers. 
 
Work with Families is one of our four focus areas for our current St Stephen's Church Family Vision 
and Targets (Formally Mission Action Plan), this paper expands upon the targets in that document. 
It is also encompasses three of our Diocesan Transforming Church Transforming Lives goals, 
namely Growing Youth and Children’s Ministry, Reaching Beyond our Borders, Making Disciples 
 
There are two broad areas of Youth children's and families work.  
 
1. Church families 

 Key aim: Continue to offer excellent children’s work 
 To provide a Christian foundation for our children  and young people 
 To encourage and support Christian parents 
 To encourage full participation in the life of the church 
 Growing UP in our relationship with God; IN our relationships with each other and OUT to the 

world in Mission 
 
2. Families in the Parish and Wider Community 

 Key aim: Provide opportunities for families to connect with church 
 By providing a Christian education in accordance with the foundational principles of the 

church for preschool children through our St Stephen's Rainbow Nursery 
 By providing  support and a place of welcome, hospitality and community for parents and 

their children 
 By working closely with our ecumenical partners 
 By continuing to build upon our partnerships with secular agencies such as our 2 primary 

schools, secondary school, family centre (in neighbouring parish)  and council youth 
provision 

 By encouraging Christian initiation through either baptism or thanksgiving 
 
Strategy 

 Intentionally create, maintain existing contact with, and link up touch points with families in 
order to encourage greater engagement with the church leading to fruitfulness in faith 

 Run children/family friendly services and be purposeful in asking existing congregation 
members to invite others  

 To  proactively identify areas for growth and ministry within the parish 



 To  build and develop and ongoing relationship with the families that we have contact with 
through Rainbow, Holiday Clubs, Messy Church events, Baptisms, Schools work and holiday 
clubs 

 This will included targeted communication throughout the life of the child and young person 
 To provide opportunities to explore faith and to engage in the worshipping community of St 

Stephen's including confirmation 
 To provide Christian education and initiation as well as other relationship building activities 

such as coffee mornings, social events and parenting courses 
 To continue to train and empower children and young people to serve the church 
 Develop, nurture and provide pastoral support to the leaders of our youth ministry  
 To train one or two interns each year 

 
Staffing Recommendation 
To create two deliberately flexible posts so that we can to some extent fit the 2 jobs around the 
best candidates: 
 
(i) Youth and children's minister (senior role) to build upon the vision, build teams and disciple 
young people and children.  We are looking for the following qualities 

 A committed and mature Christian faith with a strong commitment to both ‘word’ and 
‘Spirit’ 

 A generosity towards different styles of worship 
 Proven ‘hands on’ leadership skills and experience 
 Insightfulness and vision creation 
 Good interpersonal, organisational and communication skills 
 Self-motivated and pro-active  
 A passion for evangelism and discipleship amongst young people 
 Leadership and strategic gifts  
 The energy and ability to inspire and enthuse young people, children and adults  
 The ability to be generous in giving leadership away to enable others to grow in their gifts 
 Significant experience in CYP roles 
 Team working 
 Pastoral and networking skills   
 Flexibility and adaptability 

 
(ii) Families and Children's worker to work with both church and fringe families building upon 
existing relationships to draw families into the community of the church. To build upon the 
relationship we have with many families on the fringe of the church. We will be looking for similar 
qualities to the role above, but wont' expect the leadership skills and experience to be as well 
developed as for the more senior role 
 
Targets 

 Increase the number of infant baptisms to 12 a year 
 Introduce 2 more Messy Church events 
 Increase engagement with Confirmation 
 Create more bridge building events to encourage families to participate in church activities  
 Move Noah's Ark into church to create more space and flexibility of other meeting times 
 To aim towards Rainbow being financially self sufficient by 2018 
 Build links with the community Woolmer Hill 
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