
  
  

 St Stephen’s 
 Shottermill 
 
 Annual Reports  
 of the 

Parochial Church 
Council 

 for the year ended  
 31

st
 December 2012  

 
 (Registered charity number: 1134016)  
 
 
 

 Incumbent: Rev Danny Wignall 
 
 
 
 
 
 Bank: CAF Bank Ltd 
 25 Kings Hill Avenue 
 Kings Hill 
 West Malling 
 Kent ME19 4JQ 
 
 Independent Examiner:  
 Christopher Elsey FCA 
 Barter Durgan & Muir 
 31 Bepton Down 
 Petersfield 
 Hampshire GU31 4PR 



 - 2 - 
 

The Parish of St Stephen’s, Shottermill  
 

Agenda for the Vestry Meeting and the Annual Parochial Church Meeting 
on 28th April 2013 at 10.00am   

 

A: Vestry Meeting 
1 Re-election of 2 Churchwardens to serve for the year 2013/2014 

 Duncan Long and Hilary Bicknell and of Bill Kennedy as Assistant Churchwarden 

2 Appointment of Welcomers for 2013 

B: Annual Parochial Church Meeting (APCM) 
1 Welcome 

2 Apologies for absence 

3 Minutes of the APCM of 29th April 2012 

4 Matters arising and notification of Any Other Business 

5 Written formal reports on the past year as follows – please take time to read these. 

 Vicar and Curate‘s Reports  

 Financial Report – Robin Andersen 

 Renewal of Electoral Roll Report – Jenny Parsons                         

 Annual Report on the Proceedings of the Parochial Church Council – Hilary Bicknell  

 Report on the Church Fabric – Hilary Bicknell, Duncan Long and Bill Kennedy 

 Report on the Proceedings of the Godalming Deanery Synod – Louise Stevenson 

 Welcomers’ Report – Jill Soar 

 

There are also reports in our Annual Review and Thanksgiving Booklet on other ministries in the 
church. Again please take time to read these   

 

6 Election of Lay Representatives to serve on the Deanery Synod (2 places) 
 Standing: Richard Parker and one vacancy 

 please notify Danny if you would like to stand  

7 Election of Lay Representatives to serve on the PCC (5 places) 

 Leaving: Jill Soar and Peter Aucamp 
 Resigned: Linda Kay and Zoe Isaacs 
 Joining:  Sandra Gee, Neil Caie, Peter Soar and two vacancies 

     please notify Danny if you would like to stand  

8 Annual Report on the Financial Affairs of the Parish and Presentation of the Audited 
Accounts  

 Verbal report from Treasurer, Tim Standing 

9 Appointment of the Independent Examiner to the Council : 

“This meeting resolves to reappoint Mr Christopher Elsey FCA as independent 
examiner to the Council for the term of office ending at the close of the next annual 
meeting.” 

10 Vicars Report 

11 Questions/AOB 

12 Date of the next APCM – Sunday 30th March 2014 at Church   
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APCM 2012     

 

St. Stephen's Church, 10am 29th April 2012  
 

Opened in prayer by Giles Carpenter 
Chaired by Danny Wignall 

 
Vestry Meeting 
 
Church Wardens - The existing Wardens and Deputy Warden were re-appointed.  
 
Hilary Bicknell was proposed by Jean Clark and seconded by Maura Howard.  Duncan Long was 
proposed by Michael Clark and seconded by Keith Webster.   Bill Kennedy was re-appointed as 
Deputy Church Warden.   All agreed - no objections. Thanks were extended to Duncan, Hilary and 
Bill for all their work. 
 

Annual Parochial Church Meeting (APCM) 
 
1. Members not on the electoral roll were proposed to be allowed to remain. All agreed – no 
objections 
 
2. There were no apologies for absence 
 
3. Minutes from 2011: were approved. – Bill Harding proposed, Ann Fitchett seconded all agreed – 
no objections. 
 
4. No Matters Arising from previous minutes.  Thanks were extended to Lynda Kay, the Church  
Wardens, Jenny Parsons and Louise Stevenson. 
 
5. Written Reports – Danny directed people to the written reports and encouraged everyone to 
read them and thanked each person for all they have done.  The reports are listed below: 
 
Electoral Roll Report – Jenny Parsons  
Annual Report on the Proceedings of the Parochial Church Council – Lynda Kay  
Report on the Church Fabric – Hilary Bicknell, Duncan Long and Bill Kennedy  
Report on the Proceedings of the Godalming Deanery Synod – Louise Stevenson  
Rainbow Nursery report – Hilary Owen  
Worship and media report – Andy Rigby  
Youth and Children Director's Report - Becca and Eliot Ambrose  
Junior Church - Michele Webb  
Noah's Ark & Rainbow Nursery  – Vanessa Clothier-Pratts  
Rainbow and Noah's Ark Social Fundraising Committee - Emma Andersen  
Outreach and Mission Report - Neil Wilson and Jill Soar  
Alpha - Chris Oldroyd  
The Marriage Course - Jean and Michael Clark  
Prayer Ministry Team/The Marriage Course – Jean & Michael Clark  
Pastoral Care Report and Care Home Ministry – Jane Saunders  
Church Office – Jenny Parsons  
 
 
6.  Election of Lay Representatives to serve on the Deanery Synod (3 places) 
 
    Louise Stevenson continues. There were no other candidates.   
 

 
Minutes of the Vestry Meeting and APCM of St Stephen’s Church 

10am 29th April 2012 
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7.  PCC   
 
Four members of the PCC are standing down:  Ian Gee, Nicky Lee, Sarah Weldon and Vanessa 
Clothier Pratts. There were three PCC membership vacancies, and two new members joined.   
Emma Andersen was proposed by Ali Walker and seconded by Ed Walker, there were no objections.   
Jane Kent was proposed by Liza Caie and seconded by Peter Soar, there were no objections. Ed 
Walker was co-opted on to the PCC, and this was agreed and there were no objections.    
 
8. The Annual Report of the Financial Affairs of the Parish and Presentation of the Audited 
Accounts.   
 
This was delivered by the Treasurer, Ed Walker in a written report and by song.    In short, it was a 
very good year....(despite tough times).... a very good year.   Bills were paid, and the debt was 
also paid off.  The target was achieved, the building fund reached £64k, and £34k was paid out to 
good causes.   The flat was rented, a new kitchen was built, and although income was down, it was 
still a good year.  Ed extended his thanks to Michael Clark and Jo Long. 
 
9.  Appointment of the Independent Examiner to the Council.  
 
The meeting resolved to reappoint Mr Christopher Elsey FCA as independent examiner to the 
Council for the term of office ending at the close of the next annual meeting in 2013 . All agreed – 
no objections. 
 
10. Vicar's Report 
 
Danny was pleased to see new faces in the church.  He talked about the plan to join the two 
buildings together, and thanked all those who have contributed so far to the new build fund.   
Thanks were expressed to all church members, who each play a unique part in making the family of 
the church work. 
 
Danny continues to feel so blessed to be vicar, and talked about how some may feel a sense of a 
call to some sort of ministry,  lay assistant or  preachers course  that the diocese have to offer. 
 
Danny expressed a desire to see the Church as a place of depth, and senses that God is saying that 
we are in a place of bearing fruit and harvest.  Also, that there is much to celebrate and give 
thanks for, as people grow deeper in their faith.  We are to be Agents of the Kingdom and Christ's 
Ambassadors, fallible as we are, we are plan A, and there is no plan B.   Danny conveyed thanks to 
the Home group leaders.   
 
Danny closed the meeting in prayer. 
 

The date of the next APCM is   28th April 2013   
                                                                     Lynda Kay 

 

VICAR’S REPORT – APCM 28th April 2013 

 
As I approach my 5th APCM and 6th year, it is with a sense of gratitude for the privilege of serving 
you as your Vicar, of being part of the St Stephen's family, of this community and of the Church of 
England. It is a great privilege to have been called into this ministry and I believe that God wants 
to confirm his call on all of your lives this year. Of course, being called to ordained ministry is only 
one way in which God can call us. I would encourage each of you to ask yourself the question "Am I 
being obedient to God's call on my life"? We all share the privilege of being a royal priesthood and 
Giles articulates well in his report the need for us to re-imagine our futures for the sake of the 
gospel.  
 
I normally spend a good deal of my report looking back over the year and thanking many people for 
all that they have given over the year. I hope you won't mind if I don't do that in so much detail 
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this year, but I do want to say thank you to each and every one of you who serves the mission and 
ministry of St Stephen's in some capacity. It was wonderful to be able to celebrate with many of 
you at our first Volunteers Celebration in January this year. In the PCC report Hilary gives an 
excellent summary of the people who have stepped down from key positions this year - I of course 
add my personal thanks to those who have stepped down for various reasons as well as those who 
have stepped into key roles. The church would simply not function without each of you playing 
your part - thank you! I also need to particularly thank the staff team and the leadership team - 
they are a great bunch to work with and it has been a real joy to be joined by Jack and Ella this 
year as our DNA Discipleship programme gap year students. I also want to specifically thank our 
Home Group leaders who do a fantastic job. Please be aware that we still have vacancies for a PCC 
Secretary, an Editor(s) for our Good News magazine and for a Pastoral Care Coordinator - see 
Jane's report for more on this. 
 
There are two main reasons for not reviewing the year in such detail as follows: 
 

(i) Having just read all of the reports in this document and in the Annual Thanksgiving and Review 
booklet in preparation for writing my own report, I am overwhelmed by the amount of mission and 
ministry that is going on across all ages - and feel that as a whole they convey what is going on 
much better than I can in a short summary. The diversity of mission and ministry undertaken is 
only possible because of the giving of time, talents and finances by so many of you. If you are 
already involved in serving and giving in some way, be encouraged by all that God is able to do in 
and through us as we work together. If you are not already involved, be inspired as you read, and 
consider how God might be calling you to serve. The APCM is a great moment of opportunity to 
reflect upon what God has been doing in our midst and in our community, so that we can give 
thanks and discern what his call is upon us as a church family and as individuals for the future. 
 

(ii) I want to spend most of this report posing a lot of questions about our future as I believe 
we are at an important transitional stage our life together. First, some background 
 
At our recent PCC and Leadership Team Vision Day (more of this later) we evaluated our stated 
purpose as a church of disciples, which is to grow deeper in our relationship with God (UP), Grow 
deeper in our relationships with each other and those close to us (IN) and to grow deeper in 
relationship with those not yet part of God’s family and to serve his world (OUT). We reviewed our 
particular way of communicating this 3-fold purpose  (our DNA) as expressed in our values: (i) 
Centred around Jesus; (ii) Building right relationships; (iii) Being welcoming and open to all; (iv) 
Encouraging all member ministry; (v) Open to the work of the Holy Spirit; (vi) Being generous and 
(vii) Being Compassionate. We felt that there is plenty to celebrate and give thanks for in terms of 
us living out this purpose and these values - but recognised that we will need to become better at 
measuring and evaluating our progress if we are to maximise our potential for growth and 
effectiveness. But before I say more about this, a recap of some of the things I said last year which 
are highly relevant to where we are now. 
 

"I tell you, open your eyes and look at the fields! They are ripe for harvest." John 4: 35b 

 
I said last year that I believe that we have entered a season of bearing fruit and harvest and that 
we are seeing fruition in three ways: 
 
1. Steady numerical growth 
2. Consistent pattern of comments from new people and visitors as well as regulars that fall under 

two main themes: (i) People feel welcomed and accepted and (ii) people sense the tangible 
presence of God in our services.  

3. Deepening of desire to grow as disciples in three dimensions and to wrestle with what that 
means 

 
This is all still the case and I believe that the need for 'more workers for the harvest' is an urgent 
one.  
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Then he said to his disciples, ‘The harvest is plentiful but the workers are few. Ask the Lord of 
the harvest, therefore, to send out workers into his harvest field.’ Matt. 9:37-38 

 
A Transitional Congregation 
I believe we are at a critical juncture in the life of St Stephen's where we need to develop our 
infrastructure and our resources to be able to properly nurture, teach, disciple and care for the 
people that God has already entrusted to our care, and to have the 'space' (in more ways than one) 
for those who are yet to come. We will need courage over the next year and beyond to discern the 
ways in which God wants us to increase our capacity for mission and ministry. As Louise mentions 
in her Deanery Synod report, the diocese are encouraging parishes to think carefully about 
strategies for growth and we are already doing this. 
 
An important step in this process took place in January of this year when we had a PCC and 
Leadership Team Vision Day facilitated by Rev. Steve Cox - an experienced minister who is now 
Local Mission Adviser for the diocese. Steve skilfully led us through the day and helped us to see 
the key areas of development for us if we are to grow. Crucially, he also helped us to realise that 
we are a 'transitional congregation' who are at a clearly identifiable and well researched 
plateau of around 150 usual Sunday attendance (USA). The fact is, that we have been at this 
plateau for about 3 years or so. What is the evidence for this? Well, one example is that we have 
23 new people added to the electoral roll this year compared with 11 in 2012 and 9 in 2011 (see 
Jenny's Electoral Roll report). Yet, despite this and the fact that we will be inviting 21 people to 
attend our next newcomers evening, we have not seen a corresponding increase in Sunday 
attendance. I estimate that if everyone who is a regular attendee at St Stephen's (i.e. they attend 
at least once a month) came on the same Sunday, we would have nearer to 200 each Sunday across 
both morning services. There are many other indicators that we are at this plateau; if you are 
interested, you can find out more here: www.alban.org/raisingtheroof/changingSize.asp  
 
So why do churches of our size plateau at this point? Well, there are several well researched 
barriers to growth beyond this stage of being what is called a 'pastoral church' (USA of between 
150-200) which are:  
 
1. We are unclear whether we have a vocation to make room for more of our neighbours in order 
to serve a growing community i.e. do we really want to welcome new people because it will 
change the way things are 
2. We are unclear about size plateau concepts or realities 
3. Our space is effectively "filled up" (80% of the desirable seating is taken) 
4. We are not staffed for growth 
5. Our concept of adequate budget does not permit growth 
6. Our ministry infrastructure is inadequate for movement to the next size 
 
To take the barrier of being effectively "filled up" as an example, our 10.45am congregation is 
regularly at or over being 80% full. If the 'desirable' seats are in front of the pillars, and we can 
only fit 110 chairs comfortably in that space, we are *filled up" when we have 88 people. i.e. we 
are often effectively full or beyond 80% full at our 10.45am service. We are also "filled up" when it 
comes to office space. There are sometimes 7 of us trying to work at church, access the internet 
and use the office printer at the same time. We haven't got the space to do this properly. 
 
So what can we do about it? As a follow on from our Vision day, the PCC has commissioned a small 
team to look at the way forward with a view to establishing a 5 year plan with measurable targets 
that give substance to our purpose and values and that maps out the steps for transitioning to the 
next size of church. The team is: Peter Soar, Ross Cunningham, Jane Kent, Giles and myself. We 
haven't yet made any definite plans or decisions. We want to discern the way forward and this is 
not something we can do on our own. Each of us who consider St Stephen's to be our home need 
to take responsibility for hearing from God. Could I ask you to do this by praying for two things:  
 
(i) Guidance - what are the specific ways in which God is calling us to overcome the barriers 
highlighted above (if indeed that is what he is calling us to do)? What is the unique character of 
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the congregation and the Unique character of our community context today? What is our 
congregation's particular vocation? 
 
(ii) Provision - what resources - human, financial, housing/ plant - does God to release among us? 
For instance, could you fund a part time post so that someone else in the congregation could cut 
back on their work hours and give time to church? Could you down size your housing to release 
capital for more staff housing? What should we build next - office space, increase capacity for 
worship, join the CROSS and the church? 
 
Although these questions are urgent, I believe God wants us to enter a period of waiting and 
discernment as the first stage in us moving forward. At a recent Leadership Team meeting we 
felt that "the place to start in on our knees". This is not passive, but an active waiting and 
listening as we pray, reflect, discuss and research. Please feel free to speak to me, the wardens, 
or any of the planning team if you have any sense of what God might be saying to us or if you have 
any resources you want to release.  
 
To give one example of where the need is urgent and where our resources are stretched, is in the 
area of staff housing. Currently the curate’s house is effectively half owned by the diocese and 
half by some generous church members. We pay a small rent to the diocese. We have been 
informed at some point the diocese would like their money back. (Possibly when Giles leaves 
sometime between summer 2013 and June 2014). We would be eligible to have another curate no 
earlier than June 2015 and we are solely responsible for providing housing - could you contribute 
towards providing this in some way? Currently we are responsible for the maintenance of the 
church, CROSS, two flats and the curate’s house - all of which is managed by the wardens - who 
are of course volunteers. What resources can be released in this area? 
 
These are 'big asks' I know, but I believe we need to be bold and courageous in our thinking, as we 
have been in the past, if we are to make it through this transition. Of course, we also have to be 
prepared to 'make room' for those we are seeking to serve in our community who are currently on 
the fringes or outside of our church family. 
 
We have been bold and courageous before: we were bold in appointing a youth minister nearly 30 
years ago and we were bold in going ahead with the reordering of our buildings nearly 10 years 
ago. The considerable fruit of these bold decisions can be seen in  in the various reports in the 
APCM documents and in particular in the reports from our Youth and Children's team. Please do 
read these, as they will encourage your socks off!  
 
But as many of you will know, change is costly and not without pain, because it requires us to be 
sacrificial and adapt in order for us to draw in, nurture and disciple more people. It is our calling 
to be disciples who make disciples, we are not meant to be static, we are called to grow - in 
depth, yes, but also in numbers - because those numbers represent people who need God's 
mercy and grace just as much as we do!  
 
So, as we embark on our parish pilgrimage, please take the time to reflect on your own walk with 
Jesus - actually coming on some or all of the pilgrimage is an excellent way of giving yourself space 
to do this by the way! Also, use the period of the parish pilgrimage to pray for guidance and 
provision as I have outlined earlier in this report. 
 
My vision for St Stephen's is that we would be a place where people can encounter the risen Jesus, 
a place that is a beacon of God's love in the way it serves its local community and beyond. As place 
of healing and nurture, a place of equipping and training. A house of prayer, a place of hospitality 
and generosity where every person is valued and is able use their God given talents and resources 
to build God's Kingdom.  
 
We need to be a church of disciples who make disciples and leaders who raise up leaders. We 
are located on a crossroads and we have a collective responsibility - and privilege - to discern 
how God is asking us to use and develop our existing resources as well as investing in new ones 
at this exciting (and rather daunting!) time of transition.  
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God has entrusted us with much, and I believe he wants to entrust us with much more. Please join 
with me in praying for guidance and provision over the next year. I leave you with a part of Paul's 
prayer for the Ephesians 3 which was a word for us a few years ago and which, I believe, continues 
to be a key one for us at this time 
 

For this reason I kneel before the Father, from whom every family in heaven and on earth derives 
its name.  I pray that out of his glorious riches he may strengthen you with power through his 
Spirit in your inner being, so that Christ may dwell in your hearts through faith. And I pray that 
you, being rooted and established in love,  may have power, together with all the Lord’s holy 
people, to grasp how wide and long and high and deep is the love of Christ,  and to know this love 
that surpasses knowledge – that you may be filled to the measure of all the fullness of God. 
 
Now to him who is able to do immeasurably more than all we ask or imagine, according to his 
power that is at work within us, to him be glory in the church and in Christ Jesus throughout all 
generations, for ever and ever! Amen. Ephesians 3:14-21 

 
Finally, "we need to start on our knees" and learn to listen to God. I leave you with the  
15 Minute Challenge: put a 15 minute slot in your diary or phone for each day; find a favourite 
chair; read some scripture and ask God to speak to you and then sit in silence ... that's it! I look 
forward to hearing what God says to you and to us! 
 

 

CURATE’S REPORT – APCM 28th April 2013  

 
As I approach the end of my third year as curate at St Stephens my abiding emotion remains one of 
profound gratitude; firstly to God for bringing us here as a family and secondly to Danny, Debs and 
all of you for your ongoing love, friendship and support.  
 
It has been a full but rewarding year which has seen the launch of our first short term mission trip 
to India with all the detailed preparation 
and fundraising that this has involved. 
Despite this, the rewards have been 
considerable both for the lives of those 
attending and in the increase in our 
awareness as a church of being part of a 
global communion.  
 
Closer to home, this year has seen the 
development of creative expressions of 
worship from the South Indian Eucharist, 
the Easter and Advent monologues and the 
cardboard testimonies of the confirmation 
service. All these acts of worship along with 
many other opportunities have helped in 
the process of identifying and releasing 
others in ministry which has been a key part of my remit for this year. Inevitably this has involved 
much behind the scenes work such as supporting and reviewing the contributions of our occasional 
preachers and lay leaders and encouraging vocational training through recognised diocesan 
channels and through other conferences such as the Leadership summit which saw 30 delegates 
from St Stephens this year. Despite the input required for this development of ministry it remains 
the single most rewarding aspect of my ministry. 
 
Occasional offices continue to be a regular and important part of our life and monthly pattern at St 
Stephens and we have continued to develop our ongoing support for families at different stages of 
life whether experiencing the joys of baptism and marriage or journeying with them through 
bereavement. It has been great to welcome Jo Long as our baptism families’ supporter this year 
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and through her pastoral ministry and the wider support of the St Stephens congregation we have 
seen several of these families become an important part of the church family.  
 
November saw the confirmation of 13 candidates who had undergone preparation over the 
preceding term. This was a really joyous occasion presided over by Bishop Christopher. 
 
Providing a clear path into the life and family of St Stephens continues to be a priority. Each 
potential new member is written to individually by me and where possible and appropriate it has 
been my aim to meet with them either in their own homes or for them to join the Carpenter for 
lunch at Sunvale Avenue. Each new contact also now receives an invitation to one of our 
Newcomers events which are coordinated and hosted by Jill Soar who has the most wonderful gift 
of welcome and hospitality. 
 
Saturday football continues to provide valuable contacts within the community as does my role as 
a community governor at Shottermill Junior School. At the other end of the age spectrum it is 
great to see Hilary taking on her role with such enthusiasm at Hasleway and with her 
encouragement we have just launched a time for prayer and reflection to accompany the monthly 
Orchard Club lunches. This year has also seen an increase in our involvement with Shottermill 
house which, along with our other care homes, constitutes a vital area of ministry for St Stephen’s. 
 
Reading all of this might leave you feeling rather breathless and at times it would be nice to have 
clearer blank spaces in the diary however there is not only a great sense of gratitude in serving 
here but also an underlying feeling of privilege.  
 
We are privileged! At its broadest level I feel the privilege of being born to western parents in an 
affluent, healthy and broadly tolerant society that enables me to worship in relative freedom. 
None of these should be taken for granted and our trip to India in November reminded me and the 
whole team (to whom I am immensely grateful and deeply proud) of just how privileged we are in 
these respects. 
 
At a localised level I feel the privilege of being part of a wider church community in Haslemere 
that is, for the most part, eagerly and actively seeking to build God’s kingdom together in a 
genuinely open and non partisan way. This is a significant privilege and one that I not only hope we 
can celebrate as we look back on this year but also one that we can develop further in the year 
ahead whether that be through shared opportunities for worship, 24/7 prayer or active and 
intentional participation in the Wave on the part of the many and not just the few. 
 
Zooming in further I want to say what a privilege it is to be a priest in the Church of England and 
within this particular part of it here at St Stephens. The church faces many challenges but I as I 
write this an hour before Justin Welby’s enthronement, I reflect on his appointment and the 
vibrancy of our own church family at St Stephens and am instantly reminded that the Anglican 
Communion still has a great future when we put God at the centre of all we do and are.  
 
It is a privilege to have Danny as a colleague and reflecting together regularly, as we do, we return 
often to the nature of priesthood and how deeply humbling it is to be set apart by God and the 
church to serve Him and respond to the pastoral needs of the local community. But equally, as I 
have reflected further on priestly ministry and talked with many of you, particularly those of you 
who are daring to re-imagine your futures in other equally costly ways, I have been struck by a 
passage which I sense will have vital implications for our life and future as the people of God at St 
Stephens: 
 
1 Peter 2: 9 
But you are a chosen people, a royal priesthood, a holy nation, God’s special possession, that you 
may declare the praises of him who called you out of darkness into his wonderful light. 
 
This passage has reminded me that this privilege is not the sole preserve of the ordained but is our 
shared privilege as ‘God’s special possession’ here at St Stephens.  
 

http://www.biblegateway.com/passage/?search=1%20Peter+2:9&version=NIV
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In view of God’s amazing grace to each one of us, the question that I am, with some trembling and 
fear, asking myself and you as fellow priests and disciples this coming year is this: 
 
Will we have the courage to make life choices that challenge received wisdom and society’s 
values and re-imagine our futures for the sake of the gospel? 
 
Because, as Ross reminded us in his recent talk, our futures are so much bigger when we invite 
Christ onto our side of the equation. 
Our willingness to do so will have a significant impact on how life and ministry at St Stephens looks 
in years to come. For instance, it has been a joy to see how 1:1:1 Prayer has burgeoned under 
Amber’s leadership but will we go further and make prayer, both private and corporate an even 
greater priority in the year ahead? 
 
Will we make for ourselves more time for relationships with our families, in our home groups and 
in the wider community even if this mean something has to change in our leisure and work choices? 
 
Will we make our shared fellowship and worship on Sunday special and protected it from the 
competing demands of extra curricula clubs and activities? Will we even (dare I say it) consider 
arriving early to meet with each other and more importantly with the King of Kings? 
 
Will we press further into the things we have begun to learn as a church from the trip to  Chennai 
and imagine a future where we not only send our money but consider going ourselves and in our 
going realise the richness of the global church and the fruitfulness of being called into the risky 
place with God? Just ask any one of the team to tell you how rewarding this has been! 
 
Will we increasingly learn to let go of a life of comfort and exchange it for a life of fruitfulness so 
that so many more might come to know that they too are God’s special possession? 
 
As Cilla Black once said, “The choice is yours..... chuck!” 

 

 Giles Carpenter 

 
 
 

 
 
The Finance Team and Auditor 
The finance team has gone through a major transition over the last year. Ed Walker stepped down 
as Treasurer in September as he moved to Denmark. In order to make the role more manageable 
he defined a number of roles to perform all of the treasurer tasks. The new team is Tim Standing 
(Treasurer), Bill Kennedy (Paying in), Robin Andersen (Paying Out and Data Entry), James 
Stevenson (Flats), and Emma Andersen (Rainbow).  Tim started the role of treasurer in March 2013. 
Between September 2012 and March 2013 Robin, Duncan, Danny, Ed and many others helped to 
keep the financial affairs in order. 
For the 2012 accounts, Andrea Budden of Barter Durgan & Muir has conducted the independent 
examination.  
 
Assets  
We do not show the Church, graveyard or Cross in the accounts as these are considered by the PCC 
as consecrated land or inalienable to that land. 
 
The PCC owns Flats No 2 and 3 in Glovers House opposite the church. One flat (Flat 3) is occupied 
by the Youth Directors and the other (Flat 2) is let on a commercial basis. The value of the flats is 
shown on the balance sheet.  We continue to show the valuation provided by Keats Estate Agents 
at January 2008.  
 

FINANCIAL TEAM’S REPORT FOR 2012 
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The PCC does not own the house occupied by the Curate.  It is effectively half owned by the 
diocese and half by some generous church members. This is rented from the Guildford Diocese at a 
rate equivalent to the cost of funds for the Diocese. We have been informed at some point the 
diocese would like their money back. (Possibly when Giles leaves sometime between summer 2013 
and June 2014). 
 
The PCC arranges and pays for insurance on both the Cross and the Church and maintains 
Employers Liability Insurance cover for both buildings.  
 
Income 
We receive some income that is restricted and some that is unrestricted.  These are shown 
separately in the accounts.  Where money is given on a restricted basis, broadly, it cannot be used 
other than for the purpose it was donated.  Good examples of restricted income are the money we 
receive into the building fund and the organ fund.   
 
The general voluntary income (direct giving) for the year (£165,531) was slightly increased from 
last year (£160,904). Part of the reason for this increase was that some of the funds raised for the 
‘Gift to Chennai’ (£5,212.29) were included in the general voluntary income, this was then 
subsequently sent to the team in Chennai in early 2013. 
 
The restricted income for the building fund (£16,999) was down against last year (£20,870). The 
fund currently stands at £75,189.  If this fund is going to pay for the building vision currently 
envisaged by the church, donations for this particular fund will need to pick up markedly.   
 
The restricted income to pay for the provision of a curate was £1,713 against last year (£7,319).  
This has reduced as the previous years income was mainly one-off giving and, broadly.  If we are to 
be able to fund a curate for the future, donations for this particular fund will need to pick up 
markedly. 
 
There was no restricted income into the organ fund in 2012.  This is not a concern as the fund 
currently has a balance of over £5,000 for future repairs to the organ for earlier appeals. 
  
Overall the number of donors has remained roughly constant, although we were blessed with a few 
more donors after the 2012 stewardship initiative.  It is worth reminding ourselves that the tax we 
reclaim accounts for around 20% of our giving income. The accounts will show that the figure is 
around 17%, however, this hides the fact that a small number of donors choose to give via their 
employers (GAYE) or via CAF, where the payment received is made “gross” i.e. it effectively 
includes the tax element already. 
 
Our Glovers House flat (No 2) was tenanted for 10 months of the year and generated an income of 
£6000.   
 
We have a relatively healthy bank balance (£88,145). This is lower than in 2011 (£135,229) as there 
is a significant tax reclaim to be performed (£37,774) and we have paid off some of our 
outstanding creditors. With everything taken into account we are approximately £5,000 better off 
this year. However, £71,321 is set aside for restricted purposes (organ, building and curate fund). 
The maintenance fund ended the year with a positive balance of £12,471 (£10,952 in 2011) despite 
the maintenance projects conducted over the year (such as the planned new central heating in 
Flat 3 Glover’s House and in the Church itself). The general fund ended the year with a positive 
balance of £33,372 (£19,187 in 2011).  This balance may sound high but with church activities 
costing (on average) £14,000 a month, we are still a little short of the PCC’s prudent target of 
£28,000 to cushion us from unexpected costs. 
 
Outward Giving 
We allocate 10% of our regular income (as well as any special collections and the Christmas 
collections) to be given to a broad range of Christian and secular charities and projects locally, 
nationally and internationally. Overall, at the end of 2012 £19,600 was available to be given to our 
selected causes.  This is in addition to the £18,800 paid out in cash to these causes during the year 
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itself.  This will be dispensed to the causes in April and May 2013. The Christmas collections raised 
(£685) which was donated equally to CRISIS at Christmas and the Children’s Society.  
 
It is worth remembering that we also expend money on a number of causes and projects which are 
outwardly directed but which for historical reasons are not classified as outward giving by St 
Stephen’s.  Examples of this would be significant parts of the children and youth ministries.  
 
The Rainbow 
The Rainbow Nursery School made a surplus this year of £4,764 after paying £6,000 for the use of 
the CROSS. It does, however, carry forward an accrual of just over £1,305 (2011 £3,000). 
 
The Rainbow Head reports in more detail on the activities this year in her report.   
 
Expenditures 
The general account expenditure directly relating to the work of the Church in 2012 increased this 
year to £197,648 from £194,066 in 2011.  
 
The Cross 
The Cross has once again been run at a loss (£10,624) (£8,481 in 2011) as a standalone building. 
The “rent” from the Nursery School for 2012 (£6,000) has increased and is scheduled to increase in 
2013 to £6,500. The “rent” is designed to broadly reflect the costs associated with that building 
and the proportion of time utilised by the Nursery School. It is recognised that this level of rent is 
not yet set at a commercial level, in part because the building does not meet generally accepted 
commercial standards but also in recognition of the fact that the Nursery School is an important 
part of the Church’s activities and outreach. 
 
Diocese Parish Share 
This amount, at £66,186 is our largest expense.  It reduced slightly from the figure in 2011 
(£64,016). It pays for the salary, pension and housing expenses of our clergy, the training of new 
clergy, the central expenses of the diocese in Guildford and a subsidy to the parishes which do not 
cover their costs.  It did not rise as a result of our new curate joining in July 2010.  It is worth 
mentioning that this is not something we can opt out of unless we do not want to have a Vicar. 
When one considers that we have the full use of two large buildings, the full time service of a 
resident dedicated Vicar and Curate and access to the resources of the diocese it is not an 
unreasonable charge.  
 
Curacy 
A separate restricted fund has been set up in the accounts to fund the current and possible future 
curacy.  We are currently funding the curacy expenses (curate expenses, housing expenses etc) 
from our cash resources and some one-off donations to the church but it is not expected that we 
will be able to do so indefinitely.  However, we do rent Sunvale from the Diocese at a low rent and 
this is helping us get through this period. 
 
 

Prepared by: 
Robin Andersen 

Member of Finance Team 
 

 
 

 
 
Last year, 2012, the Electoral Roll was revised and the total was 167.  
 
This year we have had to completely renew our Electoral Roll. This involves existing church 
members needing to re-apply as well as new members applying for the first time. In addition, this 

ELECTORAL ROLL REPORT  
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renewal has provided an opportunity to review people who are temporarily abroad, have moved 
away or left for other reasons which inevitably produces some reduction in the overall total. 
 
This renewal of our Electoral Roll gives a new total for 2013 of 152. An increased number of 23 
new people have joined (compared with 11 in 2012 and 9 in 2011). We have had an encouraging 
number of 5 young people join our electoral roll for the first time. 
 
If you would like to be included in the electoral roll, please fill in the relevant form at the back of 
church and pass it to me. 
 

                                                                                                               Jenny Parsons 

 

PCC REPORT APRIL 2012 - 2013 
 

 
Vicar    Danny Wignall 
Curate   Giles Carpenter 
Wardens   Duncan Long, Hilary Bicknell, Bill Kennedy (Deputy) 
PCC Secretary  vacancy 
Deanery Synod  Louise Stevenson 
Ex Officio   Becca Ambrose, Eliot Ambrose, Tony Owen, Ed Walker 
Elected PCC Members Emma Andersen, Peter Aucamp, Ross Cunningham, Jackie Gray, Zoe 

Issacs (resigned), Linda Kay (resigned), Jane Kent, Andrew Lee, Jill 
Soar 

 
Retiring Members Peter Aucamp and Jill Soar 
 
Places to be filled at 2013 APCM   1 for 2012 
   2 resignations (including Linda Kay          
             as PCC Secretary) 
   2 retiring 2013 
Two vacancies for Deanery Synod 
 
Our desire to grow ‘Up, In, Out’ has been discussed on several occasions and it was agreed that 
this is going well. Evidence of outreach is shown in a healthy Alpha attendance, increased 
newcomer, and more schools and nursing home input. The 24/7 Prayer Week was also very 
successful. 
 
The Church’s Buildings are also discussed regularly.  This year a new boiler has been installed in 
the church, and central heating has been fitted in Eliot and Becca’s flat.  The hire of the Cross to 
various groups has also been discussed.  At the request of a member of the congregation, the 
erection of a memorial plaque in the remembrance garden was considered.  A new hearing loop 
has been installed. 
 
Finance has been managed brilliantly by Ed Walker – we were all very sorry to see him leave for 
Copenhagen.  He set up a financial budgeting structure, and broke the Treasurer’s role into 
manageable parts which have now been taken over by kind volunteers, leaving only the Treasurer’s 
overview position to be filled. 
 
Personnel  Beside Ed, Maura has also stepped down from her catering role, and Jean Burchell 
stepped down as Sacristan.  Both of these positions have been filled by a team of volunteers, 
showing how generously Maura and Jean gave of their time. More recently Jane Saunders has 
stepped down from her role as Pastoral Co-Ordinator and we are very grateful for all Jane gave to 
this vital ministry for many years. Please see Jane’s report in the Annual review for details of this 
role which remains vacant.  
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We also now have two DNA students, Ella and Jack, this year and the PCC have looked into 
continuing this valuable work in the future.  Giles, our curate is only contracted to stay at St. 
Stephens until June 2014 at the latest, and the PCC has been asked to consider the way forward 
for curacy here.  The PCC spent one meeting over viewing its structure, aims and future.  The 
home group system is working well, and has produced some gifted preachers.  The safeguarding of 
children and vulnerable adults is discussed annually. 
 
The PCC Away Day in February was led by Steve Cox from the Diocese.  Steve had prepared a 
survey of everything the PCC saw St. Stephens doing both now and in the future.  He encouraged 
us to give thanks for what had been taking place, and made suggestions for our way forward.  A 
working group is to be formed to draft a 5 year plan for growth. 

Hilary Bicknell, Churchwarden  
 
 

 
 
 
The maintenance fund is provided with £11,000 pa from general Church funds, from this figure we 
have to maintain all our property, The Church, the CROSS, flats 2 and 3 Glovers House and the 
Curates house in Sunvale. 
 
In the past few years we have tried to budget for one large project per year, the CROSS has seen 
major improvements, with redecoration, replacement heating system and a new kitchen fitted. 
The main project for 2012 was to install a new heating system into flat 3 which is occupied by the 
Youth and Children Directors. This had to include a new gas supply being installed as the flat only 
had electricity. This was installed and hopefully Eliot and Becca are seeing the benefits. 
 
We had hoped to replace some windows and doors in the CROSS but quotations were rather higher 
than we had hoped and budgeted for so this item is still outstanding but will be revisited this 
coming year and a reduced project may result. 
 
Due to this not happening we decided to overhaul the old Church boiler. This resulted in some 
alarming performance figures so the leadership team took the decision to replace the boiler with a 
modern high output unit. Although costly we hope to benefit from reduced heating bills in the 
future. 
 
One interesting item we had to have done last year was a Bat survey in the church tower.  We had 
been having rooks nest for several years and wanted to seal up the entry points to stop them, No 
bat activity was found so we sealed up all entry points and cleaned out all the old nests from the 
tower, we removed 32 sacks of accumulated rubbish. 
 
General maintenance was sparse last year and we need to get this back on track this year, we had 
to cancel one planned day due to lack of interest, so please keep alert to any planned days this 
year and consider if you could help for a couple of hours, any help will be very welcome.   
 

                                                 Hilary Bicknell, Duncan Long and Bill Kennedy 
 
 

 
 
 
I have held this role for two years now however, as some of you may be new to St Stephen’s, 
Shottermill, the Church of England or the Christian faith, I include some information from my 
previous report, for your information. 
 
I put myself forward for the position of Deanery Synod Representative when the vacancy was 
mentioned within the APCM two years ago, in part as no-one else had come forward, and also 

DEANERY SYNOD REPORT 

REPORT ON THE CHURCH FABRIC  
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having been on the Parochial Church Council (PCC) before Sebastian was born I felt this would be 
an opportunity to return in a slightly different role. 
 
St Stephen’s Shottermill is located within the Deanery of Godalming and the Diocese of Guildford.  
The Synod comprises clergy and lay members of all Anglican churches in the Deanery who are 
invited to attend regular meetings, held in churches around the Deanery.  The format of each 
meeting is similar, beginning with a welcome and opening prayers, followed by an introduction to 
the ‘hosting’ church, usually by the ‘host’ clergy, then a major item for discussion (generally in 
small groups followed by a plenary session for feedback) e.g. at the November meeting Deanery 
Synod were asked to discuss ‘Parish Strategies for Growth’ as the Diocese is currently conducting a 
detailed analysis of the parishes within the Diocese and how they perceive themselves in terms of 
growth, resources, and sustainability.  On other occasions there may be a presentation on a topic 
that is of interest to all churches in the Deanery, e.g. at the July meeting, Andy Poulsom, the 
Director of the Trinity Trust Team, a Godalming-based charity that has a vision to see Christian 
youth workers present in local schools and the community, as well as actively involved in church-
based youth ministry, came to talk to Deanery Synod. 
 
Some members of the Deanery Synod also sit on the Diocesan Synod and the General Synod and 
these members report back on what has been happening within the Church of England at a regional 
and national level. One of the items discussed at national level this year that made the headlines 
was the decision not to ordain women as bishops, as the General Synod failed to reach the 
required majority in the House of Laity on this matter.  This decision resulted in our two local 
Bishops writing to invite clergy and laity, i.e. church members, to meet with them to share their 
views and explore possible ways forward in late November and December.  I publicise events or 
meetings to which the laity are invited by forwarding e-mails I receive from the Diocese to Jenny 
in the church office, in order that they can be included within the pew notice sheets. 
 
Deanery Synod meetings generally close with a blessing, prayer and/or the grace.  In addition, the 
clergy in the Deanery meet once a month; this is known as the Deanery Chapter and acts as 
support network for clergy – it has no legal standing. 
 
Looking ahead, it remains for me to inform you that the next Deanery Synod meeting will be 
hosted at St Stephen’s, Shottermill on 30th April 2013 at 8pm, so if there is anything anyone thinks 
Danny should include in his ‘introduction’ to our church, please let him know!  And if anyone 
wishes to volunteer to assist me with serving refreshments (coffee and biscuits) on arrival, so we 
can extend our visitors a warm welcome, please let me know! 
 
There are still vacancies for Deanery Synod representatives, so if you would like to discuss what is 
involved in this role, please feel free to come and discuss this with me. 

 
 

Louise Stevenson (Deanery Synod Representative) 
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We have had the great joy of welcoming many visitors to St. Stephen’s this year, and indeed, a 
good number have chosen to make St. Stephen’s their church home. We pray that each person 
settles in well, growing and serving the Lord as part of our church family.  It’s absolutely 
wonderful to have you with us! A big thank you to all who serve on the welcoming teams, your 
friendly faces and helpful manner set the tone from the minute our worshippers walk through the 
doors. 
 
A Newcomers Evening will be offered at the end of April or in early May. This will provide an 
opportunity for enquirers or recently arrived members to learn more about the ethos and values of 
the church, without any obligation. Although we will be sending out invitations, please let Danny, 
Giles, or Jill Soar know if you are interested in attending, even if you have been ensconced for a 
while. 
 
Both services are in need of more Welcomers, so if you love the idea of greeting your friends and 
creating a warm atmosphere for visitors and new arrivals, there is a great & vital job waiting for 
you! Please contact Jill Soar for more about what Welcoming is all about. 
 
The following people serve on the Welcomers’ Team: 
 
9:00 Service: 
Alcorn, Lorna 
Austin, Eve 
Grimshaw, Maggie 
Harding, Bill 
Harding, Ruth 
Harding, Diane 

Hite, Richard 
Holden, Daphne 
Laver, Anne 
Petrie, Brenda 
Van Jefferies, Jean 
Webster, Keith 

 
10:45 Service: 
Beresford, Amber 
Bicknell, Hilary   
Cunningham, Ross 
Gee, Ian  
Gee, Sandra  

Honeywood, Claire  
Owen, Hilary  
Parsons, Jenny 
Phillips, Melanie 
Robson, Jack  
Soar, Jill 

 

WELCOMERS’ REPORT 


