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The Parish of St Stephen’s, Shottermill  

 

 
Agenda for the Meeting of the Parishioners and the Annual Parochial Church Meeting 

on 26th April 2015 at 10.00am   
 
 

A: Meeting of the Parishioners  
1 Re-election and Election of 2 Churchwardens to serve for the year 2015/2016 

  
 

B: Annual Parochial Church Meeting (APCM) 
1 Welcome 
2 Apologies for absence 
3 Minutes of the APCM of 30th March 2014 
4 Matters arising and notification of Any Other Business 
5 Written formal reports on the past year as follows – please take time to read these. 

 Vicar’s  Report  
 Financial Report – Noel Fairbairn 
 Renewal of Electoral Roll Report – Jenny Parsons                         
 Annual Report on the Proceedings of the Parochial Church Council – Helen Mitchell  
 Report on the Church Fabric – Hilary Bicknell and Duncan Long  
 Safeguarding Report - Hilary Bicknell 
 Report on the Proceedings of the Godalming Deanery Synod – Louise Stevenson and                               

                                                                                           Richard Parker 
 

There are also reports in our Annual Review and Thanksgiving Booklet on other ministries in 
the church. Again please take time to read these   
 
6 Election of Lay Representatives to serve on the Deanery Synod (2 places) 
  please notify Danny if you would like to stand  
 
7 Election of Lay Representatives to serve on the PCC (3 places) 

 Resigned: Emma Andersen 
 Leaving:  none 
 Joining:  Maggie Grimshaw, Brenda Petrie and Debs Wignall  
     please notify Danny if you would like to stand  
 

8 Annual Report on the Financial Affairs of the Parish and Presentation of the Audited 
Accounts  

 Verbal report from Treasurer, Noel Fairbairn 
 

9 Vicars Report 
 

10 Questions/AOB 

 

11 Date of the next APCM – Sunday 24th April 2016 at Church.   
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ANNUAL PAROCHIAL CHURCH MEETING 2014     

 

St. Stephen's Church, 10.00am on 30th March 2014 
 

Chaired by Peter Soar   

 
MEETING OF THE PARISHIONERS 
 

1. Election of Churchwardens to serve for the year 2014/2015. With two candidates for  
    two posts, there was no need for a poll. The following were elected to serve: 
 
a. Hilary Bicknell.  Proposed: Vanessa Kemp  Seconded: Jenny Parsons 

b. Duncan Long.  Proposed: Hilary Bicknell  Seconded: Vanessa Kemp 
 
ANNUAL PAROCHIAL CHURCH MEETING (APCM) 
 

2. Apologies for absence. Louise Stevenson, one of the Deanery Synod Representatives,   
    was unavoidably absent but her written report is available. 
 
3. Minutes of the Last APCM. 28th April 2013. 
 
4. Matters Arising. No formal business matters arising and no notification of "any other  
    business" (AOB). 
 
5. Written formal reports. In the booklet "Annual Reports of the Parochial Church Council". 

a. Vicar's Report. Verbal report to come later in the service. 

b. Curate's Report. 

c. Electoral Roll Report (Jenny Parsons - Church Administrator). 

d. Proceedings of the Parochial Church Council (Hilary Bicknell, Churchwarden). 

e. Church Fabric (Hilary Bicknell and Duncan Long, Churchwardens). 

f. Proceedings of the Godalming Deanery Synod (Louise Stevenson and Richard Parker,     

    Deanery Synod Representatives). 

g. Financial Report (Tim Standing - Treasurer). Detail in a separate section (later). 

h. any other informal but important reports are in the Annual Review and Thanksgiving    
    Booklet. 
 
6. Deanery Synod. Election of Lay Representatives to serve on the Deanery Synod (1 place).  
    No candidate came forward to join our two current representatives who are serving. 
 
7. PCC. Election of Lay Representatives to serve on the PCC. There being 5 nominations for a  
    possible 7 places, the following were all elected. 

a.  Nik Owen. Proposed: Jo Long  Seconded: Neil Caie 

b. Tim Morris.  Proposed: Duncan Long  Seconded: Peter Soar 

c. Jean Burchell.  Proposed: Donna Rigby  Seconded: Maura Howard 

d. Peter Farminer.  Proposed: Anne Laver  Seconded: Erika Glaysher 

e. Toby Beresford. Proposed: Ross Cunningham  Seconded: Ian Gee 

 

Minutes of the Meeting of Parishioners and APCM of St Stephen’s Church 

10am 30th March 2014 
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8. Finance. This section covered the Annual Report on the Financial Affairs of the Parish and 
Presentation of the Audited Accounts. In addition to the Treasurer's presentation given on 
Partnership Sunday, Tim Standing's written report is in the "Annual Reports of the 
Parochial Church Council" booklet. 

a. The accounts for 2013 which have been passed by the Independent Examiner and 
approved by the PCC, were presented with brief highlights, and questions invited. 

b. Independent Examiner Appointment. Motion: "This meeting resolves to reappoint Mr 
Christopher Elsey FCA as independent examiner to the Council for the term of office 
ending at the close of the next annual meeting." 

• Proposed: Peter Buckley.  Seconded: Brian Baker.  Outcome: Agreed 

 

9. Questions & AOB. None. 
 
The date of the next APCM is 26th April 2015. 

                                                                     Peter Soar 

 
  

 
 

VICAR’S REPORT 2014 – 2015 
 

 
The Annual Meeting is a time to look back; give thanks for and review where we have been - as well 

as an opportunity to look forward. As you read this report and the others in this document, 

remember that the church is a living organism and not just an organisation. We are living stones, a 

holy people, the body of Christ. This document gives just a small window into the work of the Spirit 

amongst us. Thank you to all of you who have contributed to this and the Annual Thanksgiving 

Booklet and thank you to all of you who are part of the teams they have written about. If you have 

joined St Stephen's in the last year, welcome! I hope you will be encouraged but equally challenged 

about what God has called you to do here, how he has called you to be part of our desire to grow 

deeper UP - loving and serving God, IN - loving and serving each other and OUT - proclaiming Christ 

to a broken world in love and service. 

 

  "And you are living stones that God is building into his spiritual temple. What’s more, you are his  

  holy priests. Through the mediation of Jesus Christ, you offer spiritual sacrifices that please God."  

  1 Peter 2:5 (NLT) 

 

We are at a particularly exciting but challenging time in the life of St Stephen's. We have now been 

living with the fact that we are a 'transitional congregation' for just over two years. (Read the Mission 

Action Plan for more details). Living in a time of transition is challenging, and many of us are 

overstretched. But it is also exciting as we respond to what we believe God is saying to us and work 

hard to meet the challenge of being a church family that is Jesus centred. A family that worships, 

prays, studies scripture, nurtures, trains, baptises, equips, invites, challenges, loves, serves, 

welcomes and that has the capacity to disciple all those that God calls into our family - whether that 

be through Sunday services, through our activities during the week or through our individual 

frontlines.  

 

We were reminded at our recent Vision Team and PCC Vision Day that with our current staffing, 

structures, finances and buildings, there is a very real danger that individuals - people made in the 

image of God - will not find a place to belong in our family and that they will be overlooked. For 

people to belong we need to have 'relational space' for them, we ALL have a part to play in this, as 
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we welcome more people. We are blessed in order to be a blessing and we cannot keep what God has 

given to us to ourselves. I will continue to challenge you as I believe God is challenging me, but 

remember that we are invited to be partners in the gospel with Jesus and we have the privilege to 

be part of his mission to this parish, town and beyond. I urge you, as you read this report, the other 

reports in this document and in the Annual Thanksgiving Booklet to prayerfully consider what God is 

calling you to give in terms of time, skills, resources and finances. We are called to build for 

growth. Will you be part of what God is building here at St Stephen's? 

 

I said last year that a good welcome needs to become true hospitality. I still believe that God is 

calling some of us to fan into flame the gifts of hospitality he has given us and to use these gifts not 

only to provide hospitality for our existing friends and family, but to use them to make new friends 

and to reflect the hospitality and love of God to those who need to know they are part of his family. 

Maybe hosting someone new for a meal or coffee each week could become part of your rule of life? 

 

All that we do has to be fuelled and sustained by prayer. A few weeks ago we began our season of 

prayer. I am very grateful to Simon Coleman, Amber Beresford and the prayer team for their work in 

providing many opportunities to learn about prayer and to engage in prayer. Again, I would 

encourage you to make time to participate. 

 

“But blessed are those who trust in the Lord and have made the Lord their hope and confidence. 

They are like trees planted along a riverbank, with roots that reach deep into the water. Such trees 

are not bothered by the heat or worried by long months of drought. Their leaves stay green, and 

they never stop producing fruit. Jeremiah 17:7- (NLT) 

 

We have called it a 'season' of prayer and not a 'year' of prayer because we feel strongly that the 

season needs to be open ended and that we shouldn't limit what God might do and say by putting a 

time constraint on it. My sense is that the Lord is wanting us to grow in depth. We are not called to 

be shallow in our faith but to have deep roots - deep roots in scripture, in prayer, relationships and 

in other spiritual disciplines that sustain us, challenge us and send us out into a broken and lost world. 

We live in a complex world and in order to navigate it, we need to intentionally seek to be disciples 

of Jesus. We don't grow in depth by accident! Part of my job is to teach, equip, release and enable 

you to become the people God has called you to be. However, ultimately your spiritual growth is 

your own responsibility as you seek to mature in your faith and actually be a disciple that feeds 

and nurtures others. 

 

As well as growing in depth, I believe that God is calling us to 'get our own house in order' - in a 

number of ways: Staffing, infrastructure, developing our buildings, raising financial giving and paying 

off our loans. I am delighted that Louisa Mason is now heading up our Stewardship Team. As you will 

read in the financial report, our financial giving has plateaued. Increasing our financial giving is 

obviously essential if we are to maintain what we are doing let alone work towards the vision we 

believe God has given us. 

 

Mission Action Plan 

This document contains our strategic targets. The MAP is a prayerfully considered attempt to give 

some way markers for our journey in which we seek to follow Jesus as our companion and guide. The 

MAP was the outcome a year of thinking, praying, listening, discussing and reflecting as we tried to 

discern what our key strategic priorities will be for the next few years. We launched this at the APCM 

last year and reviewed it at our Vision Day in January 2015. During that day, we celebrated the 

targets we had already met and that were in progress and we narrowed down what we felt were the 
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key targets for the next year and beyond. I will address some of these in the rest of this report. The 

fulfilment (or not) of these targets is entirely dependent on raising up more leaders who are 

passionate and have a sense of call within a particular area of mission and ministry. One of the 

symptoms of being a transitional congregation is that we don't have the leadership capacity to 

implement the full range of strategic objectives. Part of the discernment process will be what 

resources God releases to us - and basically, this provision is down to you all - your participation and 

giving of time, talents and finances. We have agreed as a PCC to seek to appoint an Operations 

Director to help us to meet some of our strategic objectives - read more about this in staffing. 

 

Vision Team 

One of our core strategic objectives states that: "We seek to be structured in such a way that we 

enable growth in spiritual depth and numbers and to transition to a “Program-Sized' congregation. 

By creating a suitable delegation structure of management tasks, to enable the clergy to focus on 

leadership. 

 

I said last year that I had approached some people directly with a view to forming a 'Vision Team' 

that focuses on the spiritual leadership of the church and the big picture vision. They also act as a 

sounding board and support for the Vicar, oversee the implementation of the Mission Action Plan 

(MAP) and propose strategy to the PCC. They seek to discern what God is saying to the church. I am 

pleased to say that this new team has been meeting for just under a year and that we are beginning 

to find our feet as a team. I am very grateful to Sarah Weldon, Ross Cunningham, Andy Rigby, Debs 

Wignall, Neil Caie and Peter Soar. Also to Duncan Long, Hilary Bicknell and Noel Fairbairn who are 

part of the team as key office holders in the church. A particular thanks to our wardens team of 

Hilary, Duncan and Bill Kennedy as there will be some changes this year as we welcome a new 

warden (or wardens). 

 

An important development this year is that Duncan has taken on the role of Property Manager. He is 

paid for 1/2 a day's work a week and is the first port of call for the maintenance of our properties. 

 

Staffing (paid and voluntary) 

Mark Green says that we are all 'Full Time Christian Workers'. He calls us to work for him in a variety 

of ways. As I look back over this past year, it is especially encouraging and exciting that many have 

responded to my challenge from 2013 to ask yourself the question "Am I being obedient to God's call 

on my life?" We can see clear evidence of fruitfulness. We now have two people being trained for 

ordination - Aptin Samedi and Debs Wignall and the exciting news that Helen Mitchell has been 

recommended for ordination training. She will start in September. Debs is undertaking a new form of 

training called 'full-time mixed mode' training. This means that as well as studying for a theology 

degree at St Mellitus College in London for three years, she is also on 'placement' at St Stephen's, 

working at least 20 hours per week. She has already done a fantastic job (I'm obviously not biased!) 

of running our Growing Leaders course with 10 young leaders, supervising several volunteers, 

organising our Holy Week reflections and services to name just a few of the things she has done. 

Thanks must also go to Paul and Eileen Grant for organising, training and supporting our wonderful 

mentors for the Growing leaders course. 

 

We also have several others exploring vocation of various kinds. In 2014, Jo Long was authorised as a 

'Pastoral Assistant' and James Hanson and Sarah Weldon completed the 'Leaders of Worship' Course. 

Jean Leston will be starting the Occasional Preachers course in September. 

 

Last year we said farewell to Giles and the Carpenters and enjoyed a wonderful celebration both 

here and with his new church of St John the Meads in Eastbourne. We said farewell to Jack as our 
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DNA+ student in September last year and have been so blessed to have Robyn Coleman as DNA+ gap 

year student, Bethany Nicholson as a DNA student and Lizzie Soar on placement with us as part of her 

theological study at St Mellitus.  

 

Becca and Eliot continue to do a fantastic job and are working well to the job description that we 

revised last year. They are both growing in stature as leaders and this is wonderful to see. Thank you 

also to Michele, Lana and our wonderful children's and youth teams. 

 

Jenny has continued to be the administrative hub and having just completed her fourth year is very 

central to all that happens at St Stephen's. Sadly for us, Jenny has been appointed as the Personal 

Assistant to the Director/Team Administrator in the Guildford Diocese Parish Development & 

Evangelism Team and we wish her every blessing in this new role. I am grateful to Jenny for her hard 

work, care and attention to detail and ability to plan ahead and keep us on track. 

 

I said last year that there was no guarantee that we would have another curate. I am delighted that 

Clare Shepherd will be joining us as our curate in July. She and Will her husband will be moving into 

Sunvale in June. She has been training at St Mellitus and is on placement at Christ Church Guildford. 

We look forward to welcoming Clare and Will and to sharing life and ministry with them. 

 

Of course, calling is not just about ordained, licensed or authorised ministry, but serving in a variety 

of ways. So thank to all of you who have taken on being Home Group leaders, children and youth 

leaders, Prime Time team members, Noah's Ark helpers, Sssh Group team members, Mission 

Partnership team members, Care home visitors, communion lay assistants, members of the welcome 

team, Start and Moving On course team members, speakers at our newcomers events, music team 

members, prayer ministry team members, coffee servers, sound desk and song pro operators - and 

many more.  

 

In previous reports, I have encouraged you to consider giving your time to serve the church. I am 

delighted that Amber now gives a day a week and uses this time to develop and plan prayer events 

such as 1:1:1 and our recent quiet day, to produce our notices slides, mentor Robyn and other 

administration. Ross Cunningham is looking to give time to the church as our Communications 

coordinator and is actively reordering his work life to enable this.  

 

The challenge to consider your own calling remains! It would be my pleasure to explore this further 

with you. 

 

Staffing - future developments 

Two of the strategic targets from our MAP that we discussed on our Vision Day and have discussed at 

subsequent Vision Team and PCC meetings come under the heading 'Soft Structure and organisation'. 

They are:  

"2. Review the leadership and management structure to enable transition to a program-size. 

Critical missing roles defined. 

4. Find a permanent ministry colleague.... and "to progress ... Operational/Volunteer/Ministry 

Coordinator" 

 

As a result of these discussions, we believe that one of the critical roles that is missing is that of 

an Operations and Volunteer Director. We believe that employing an Operations and Volunteer 

Director will give stability and sustainability in our leadership capacity that we do not get with a 

curate. A curacy is always a short term appointment and primarily for the purpose of training. As we 

discussed on our 2015 vision day when we looked at 'what needs further work', a key observation was 
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that we 'need staff to recruit and manage volunteers - need to recruit ahead of growth'. We believe 

that an operations and volunteer director is key to our strategy and shouldn't wait until we have paid 

off the diocese for the curates house (the new appointment should generate more income). We 

strongly believe that the future health of church is dependent on this. Stephen Cox (an experienced 

minister and Local Ministry Advisor and my work consultant) has observed the following: 

 Danny has been operating over capacity for some time and this shouldn't be allowed to continue - 
his name is still down as the owner of the majority of MAP targets. 

 Ministry is the responsibility of the whole people of God - Vicar is responsible to  enable and 
facilitate ministry - at this size of church, one full time minister is not enough 

 We have grown, but we are at capacity and there is a real danger (if not a current reality) that 
new people joining push other people off the end of the bench (see notes from the Vision Day 
2015). This correlates with the barrier to growth that says "We are unclear whether we have a 
vocation to make room for more of our neighbours in order to serve a growing community i.e. do 
we really want to welcome new people because it will change the way things are" 

 This is a key factor in our desire to get our 'own house in order'  
 

This would be a senior leadership role.  A detailed job description has been written, and in short the 

Operations and Volunteer Director will have overall responsibility for the smooth running of all the 

operational aspects of the life of the church.  

 

In the next few weeks we will advertise the post through local churches and networks such as the 

deanery and New Wine. Please consider whether you might be able to undertake some or all of this 

role or if you know anyone who might? Also, please consider whether you can offer any 

administrative, there is always plenty to do! The operations and administrator roles both have a 

vocational element in that they are not paid at the level they might be in the commercial world. We 

are looking for high calibre people who see the roles as part of their Christian giving and calling. 

 

Buildings 

Our buildings are certainly not fit for purpose. We are currently operating with a temporary 

Portacabin to accommodate our growing work with youth and children and share an inadequate 

storage space with our Rainbow Nursery. There is not enough space for staff and volunteers to work 

at the church or adequate office facilities. There are no available meeting rooms at all during the 

week and we have meetings in our homes or in a public space. This is not sustainable. The PCC is 

currently considering some building plans and making the appropriate applications. We are putting 

together a buildings team, so please speak to Neil Caie or Peter Soar if you are interested in being 

part of this team. 

 

And finally ... 

There are many other possibilities for the future that I haven't even addressed - for instance, working 

more closely with St Paul's Camesdale and planting another congregation as our 10.45am service is 

way over 80% full. However, we cannot seriously contemplate either of these possibilities until we 

have got our own house in order and have the resources in place. As has already been mentioned we 

need to aim to have the structures and capacity to both accommodate the growth we have already 

experienced and the growth that we anticipate.  

 

So a time of transition, challenge and change - but an exciting one! Please continue to pray that God 

would guide us and release the resources to do the things he is calling us to do so that we can extend 

his transforming love to this parish, town and beyond. Those resources of time, talents and money 

will come from us all - so please carefully consider the part God is calling you to play. What would 

church look like, our families, our workplaces,  our schools etc if we all prayed this prayer every 

day? "I've got limited time, money and resources but I am going to give them to you Lord" 
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I end with the challenges presented to us by Chris Oldroyd at our patronal service (remembering St 

Stephen) in December 2014. He challenged us to grow in the following attributes of St Stephen, the 

first Christian martyr, so that they might be the characteristics of our church family: 

 

1. People of faith - full of the Spirit 

2. Forgiving 

3. Servant hearted to each other, to those we meet and in leadership. 

 

So in this season of prayer, God is calling us to a deeper more fruitful life; he is calling us to 'get our 

house in order' as individuals and as a church. He is wanting us to be "...like trees planted along a 

riverbank, with roots that reach deep into the water. Such trees are not bothered by the heat or 

worried by long months of drought. Their leaves stay green, and they never stop producing fruit." 

 

 Danny Wignall 
April 2015 

 

 
 

 
The Finance Team  

Noel Fairbairn, a church member for several years, was asked by the PCC to have oversight of 

finances and was appointed Interim Treasurer (‘the Treasurer’) on 7th May 2014. He is ably assisted 

by Bill Kennedy (collections, envelope scheme & paying in) and Tim Morris (data entry and donor 

database maintenance). In addition, Duncan Long in his capacity as Churchwarden, helps with church 

property matters and also with some aspects of banking. 

 Examination of Accounts 

Under the Charities Acts, St Stephen’s Shottermill PCC is a registered charity (number 1134016) and 

with an income of over £250,000 but under £500,000 is required to have its Accounts examined by an 

independent professionally qualified accountant. 

The 2014 Annual Financial Statements of the Parochial Church Council (‘the Accounts’)were prepared 

by the Treasurer and the independent examination was carried out by Mr Christopher Elsey of Barter 

Durgan & Muir, Chartered Accountants, 35 Lavant Street, Petersfield, Hampshire GU31 4PR. 

Assets  

The church and surrounding land including graveyard and carpark are not shown as an asset in the 

Accounts as they belong to the Diocese and not the PCC. 

Glover’s House Flats 2 & 3 were gifted to St Stephen’s many years ago therefore do belong to the 

PCC and are shown as an asset on the Balance Sheet. Flat 3 is occupied by the Youth Directors rent 

free as required accommodation in the performance of their duties, and Flat 2 is let on a commercial 

basis. 

The value shown in the Balance Sheet for both flats remains at £290,000. This valuation was 

previously provided by a local estate agent in 2008. Notes in the 2013 Accounts and Financial Report 

indicated the PCC would obtain a current valuation during 2014.The flats were revalued on 4th August 

2014 by Mr David Kingston Bsc Msc MRICS, Owen Shipp Commercial, 1-3 Chapel Street, Guildford, 

Surrey GU1 3UH under s.119 Charities Act 2011. As both flats are leasehold with a reducing length of 

lease, the valuation of £290,000 remains realistic as the current market value.  

 FINANCIAL REPORT FOR 2014 
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The PCC does not own the house occupied by the Curate. The private owners allow St Stephen’s use 

of the house rent free, usually for a curate, in return for maintenance of house and grounds. A loan 

of £170,000 in lieu of a mortgage was provided by Guildford Diocese to the private owners towards 

original purchase of the property. St Stephen’s pays interest at 1% over the rate obtained by the 

Diocese on its deposits; during 2014 this ranged between 1.4% and 1.45% and is paid direct to the 

Diocese (£212.70pm). 

The PCC arranges and pays for Employers Liability and contents insurance on both the Church and the 

Cross, and pays buildings insurance on 33 Sunvale Avenue.  

Income  

Voluntary income from donations was £165,609 compared with 2013 £172,750 and 2012 £165,531. 

Income of course is not guaranteed and can fluctuate for many reasons not least of which are people 

moving away, unemployment, illness, retirement, and new people moving into the area. It should 

also be noted that church finances and giving were given almost no publicity during 2014, a matter 

being rectified in 2015 by more regular communication. An appeal for new givers, and for existing 

regular givers to prayerfully consider increasing their monthly support, took place in February 2015 

by means of individually addressed letters and a Sunday joint congregational service entitled: 

‘Partnership Sunday – Finance’. 

Gift Aid – the Treasurer has been campaigning for all regular givers who are taxpayers to sign a Gift 

Aid Declaration. Gift aid allows us to reclaim the income tax already paid to HMRC and is worth 25% 

of gift aided donations received by the church. During 2014 all outstanding tax was reclaimed; this 

amounted to £32,059 for 2012, and £34,785 for 2013. In January 2015 the tax reclaim for 2014 was 

received at £38,197 which included £7,234 extra received as a result of the Treasurer’s Gift Aid 

campaign. 

The ‘Tax Recoverable’ sum of £50,656 in the Accounts is made up of £38,197 for 2014 and an extra 

£12,459 for 2011 which had not been provided for in previous year’s Accounts. Tax reclaims are now 

at last totally up-to-date. 

HMRC introduced a new tax reclaim scheme in April 2013 entitled GASDS or ‘Gift Aid Small Donations 

Scheme’ for short! This enables the Treasurer to reclaim a small amount of extra tax from cash 

donations. 

Some regular and one-off donations are made via employment (GAYE) or from CAF or private trusts – 

all of which are received ‘gross’ so gift aid and tax reclaims are not involved. 

Other income includes rent from the commercially let Glover’s House Flat 2 (£7,410), rent from 33 

Sunvale Avenue for the period in between curates (£3,285), the Cross hall hire (£8,017 which includes 

a contribution of £6,492 from Rainbow). 

Expenditure 

Charitable Activities totalling £189,383 have been broken down into Ministry Expenses and Property 

Expenses to give a better understanding of the great variety and nature of expenditure by St. 

Stephen’s. 

Parish Share was £71,086 (2013 £66,189). As a reminder, this is our parish’s annual contribution to 

Guildford Diocese. As well as covering the vicar’s salary and pension contributions (stipend) and 

vicarage (accommodation), plus curate’s stipend (but not accommodation), the parish share 

contributes towards the running of the Diocese and indirectly helps those parishes less fortunate and 
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numerically strong as ourselves. Guildford Diocese is particularly strong in offering subsidised training 

for ordinands, local ordained ministry, licensed lay ministry, pastoral assistants, worship leaders, 

occasional preaching, communion assistants – to name but a few and most of which we take 

advantage of! 

Expenditure on charitable activities as a whole £189,383 is not dissimilar to last year (2013 

£195,332). The exception is ‘Mission & Giving – home and overseas’; an old accrual has been brought 

forward in the Accounts for several years (showing as 2013 £19,970 note 12.1 page 7). The PCC has 

agreed to rectify the situation in the 2014 Accounts, and has agreed future correct procedure is to 

both allocate and give away 10% of our income in each calendar year. The result is that although the 

Accounts show outward giving as only £7,820 in reality it was £19,970 more (see below). 

Mission Partnership Team – the PCC delegates its outward giving to a sub-committee chaired by Neil 

Wilson in 2014 and whose members are drawn from both inside and outside the PCC. The vicar is a 

permanent member. The church gives a minimum of 10% of its voluntary unrestricted income, 

including gift aid, allocated by the committee to a range of Christian and secular charities and for 

projects based locally, nationally and overseas. During 2014 £17,780 was given in the form of grants 

and donations with the remaining £3,000 to be dealt along with 2015 giving. 

Other Outward Giving – the church makes donations out of its income for special causes from time 

to time, for example at Harvest (Tearfund) and Christmas (Crisis and Children’s Society). In addition, 

occasionally collections are taken as leaving presents for members moving away. Sometimes, church 

members conduct fundraising for a particular charity. In all these cases monies are treated as 

‘special collections income and payments’ in the Accounts. 

It is worth remembering that we also expend money on a number of causes and projects which are 

outwardly directed but which are not directly classified as outward giving by St Stephens. Examples 

of this would be significant parts of the children and youth ministries.  

33 Sunvale Avenue. The Carpenter family left us in June for Eastbourne, and under the supervision 

of our churchwarden Duncan Long a number of church members worked long and hard on 

refurbishment – new patio door, redecorating, re-carpeting upstairs, solving electrical, heating and 

plumbing problems, and having a huge tidy up of the garages and gardens. The result of all this 

labour enabled us to let the property from September 2014 until at the latest May 2015 when our 

new curate moves in. Rent received in 2014 (£3,285) has in part offset refurbishment costs (£7,384), 

and we are extremely grateful to the house owners who have allowed St Stephen’s to continue using 

it as accommodation for the 3 to 4 year term of their next curate. 

The Cross (Church Hall). As shown in note 15 to the Accounts, if measured on a standalone basis the 

Cross makes an annual loss (2014 -£1,676; 2013 -£112; 2012 -£932). Rent from Rainbow amounted to 

£6,492 and from elsewhere £1,525. Rainbow “rent” is designed to broadly reflect the costs 

associated with that building and the proportion of time utilised by the Nursery School. It is 

recognised that this level of rent is not yet set at a commercial level, in part because the building 

does not meet generally accepted commercial standards but also in recognition of the fact that the 

Nursery School is an important part of the Church’s activities and outreach.  

Rainbow Nursery School 

Under its manager Kim Windebank, Rainbow operates on a financially self sustaining basis with 

oversight from a steering committee chaired by Ann Fitchett during 2014. Income and expenditure is 

consolidated with the church and totals show on the Statement of Financial Activities as ‘other 

incoming resources’ and ‘other resources expended’. Rainbow operates a separate bank account for 
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ease of day-to-day administration. It paid the church £6,492 for rent of the Cross five days a week. A 

surplus was recorded of £10,600 in 2014, which offsets the deficits previously recorded. It should be 

mentioned that there is inevitably some overlap between church and nursery shared expenses, but 

the annual totals do provide a fairly realistic outcome. Please see Rainbow Nursery Report in the 

2014 Annual Review for more details. 

Funds 

Notes to the Accounts contain full details of all the church funds, income and expenditure, and the 

reasons for any transfers between funds. Just a summary is mentioned here. No restricted income 

was received during 2014. The restricted Organ Fund has £2,781 remaining. The restricted Curate 

Fund containing a brought forward negative balance on 01.01.14 of minus £12,750 was closed and 

transferred to General Fund. The designated Maintenance Fund containing a balance of £16,272 

brought forward on 01.01.14 was closed by transfer to General Fund. The Building Fund contained 

£89,101 of which £5,920 was spent; major donors representing £46,000 were contacted individually 

and agreed to transfer their donations into a new designated Special Projects Fund. This leaves 

£37,181 in the old Building Fund at 31.12.14 which will be used exactly as the donors intended - 

improvements to the buildings and fabric of church premises. 

Reserves Policy 

The PCC acknowledges the church is dependent on the Lord and the support of its members and 
congregations and considers it unnecessary to maintain substantial free reserves. However It is 
prudent to maintain the balance on General Fund at a level sufficient to cover day-to-day running 
expenses of at least three months and this is PCC policy. At the Balance Sheet date free reserves 
were £102,918. 

Noel Fairbairn  
Interim Treasurer 

 

 
 

 
 
Last year, 2014, the Electoral Roll was revised producing a new total of 158 members.  
 
This year we have again updated our Electoral Roll by revision. As a result 12 names have been 
removed and 18 names added. This gives a new Electoral Roll total for 2015 of 165 members. 

 
If you would like to be included in the electoral roll, please complete the Electoral Roll application 
form available at the back of church and pass it to me. 
 

                                                                                                               Jenny Parsons 

 
 

PCC REPORT APRIL 2014 - 2015 
 
Vicar    Danny Wignall 
Curate    Giles Carpenter (part year) 
Wardens   Duncan Long, Hilary Bicknell, Bill Kennedy (Deputy) 
PCC Secretary   Helen Mitchell 
Treasurer   Noel Fairbairn 
Deanery Synod  Louise Stevenson, Richard Parker, Vacancy 
Ex Officio   Becca Ambrose, Eliot Ambrose, Tony Owen 

ELECTORAL ROLL REPORT  
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Elected PCC Members Emma Andersen (resigned), Jean Burchell, Neil Caie, Ross Cunningham, 
Peter Farminer, Sandra Gee, Anne Laver, Tim Morris, Peter Soar, 

 
Retiring Members  None (Emma Anderson would have been due to retire) 
 
Places to be filled at 2015 APCM  3 
 
Up In Out  This has been a regular slot at PCC meetings to celebrate what is good and what we could 
improve in the life of the church. 
 
The Church’s Buildings are discussed regularly.  This year a new door was put on the church and the 
Car park frontage onto the road has been resurfaced, tidied up considerably and fenced.  
 
Finance  
This is now managed by a team, headed by Noel Fairbairn who makes regular reports to the PCC. 
 
Personnel   
Curate:  We were sorry to say goodbye to Giles and all the family in the summer. We will have a new 
curate Clare Shepherd joining us in June 2015. 
 
DNA: In September we were joined by two DNA students, Bethany Nicholson and Robyn Coleman. 
 
Other Courses/training: Debs Wignall was recommended for training for ordination and is in the first 
year of her training at St Mellitus. Lizzie Soar is also training at St Mellitus. 
 
PCC 
The Vision Team joined with the PCC for an Away Day in January facilitated by Steve Cox and 
continued to build on the work of the Mission Action plan. It was an encouraging day as it was evident 
much had already been put in place. 
 

Helen Mitchell 
PCC Secretary 

 
 

 
 
 
General ongoing maintenance is budgeted to come from general church funds and we have to repair 
and maintain all our properties: the Church, The CROSS, and Glover's House Flats 2 and 3. The total 
cost during 2014 was £4,280. We are conscious of spending the money wisely and responsibly, as it is 
after all money donated by you, the congregation, so we try to budget one large project per year. 
Recent years have seen major improvements in the CROSS (2013 - kitchen) and Flat 3 (2014 -central 
heating). 
 
Sunvale 
 
2014 saw Giles vacate the house in Sunvale, the decision was reached that the house had to be 
commercially rented until 2015 when Clare Shepherd will join us as our new curate. Advice was 
sought from two letting agents and this resulted in a lot of work taking place to get the house to a 
standard to achieve the highest rent possible at a sensible cost. A work day was held and was well 
attended, several people also worked many hours in the preceding and following weeks, so a big well 
done to all involved. The house was repainted, new carpets installed upstairs, a new patio door, full 
Landlords gas inspection, full electrical inspection and remedial works, and the garden transformed. 
A tenant was found immediately and will remain until May 2015 so our income will be maximised. 
With the amount of work completed the need for much more before Clare arrives will be minimal.  
 

REPORT ON THE CHURCH FABRIC  
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Total cost during 2014 was £7,384. We received rent of £3,285 in 2014 and should receive another 
£5,000 in 2015 – so the refurbishment project is self financing! 
 
Church 
In June the long awaited new glassed oak doors were installed. 
 
Every Church has to have a ‘Quinquennial Inspection’ every five years, ours is now overdue, It 
involves a Diocesan approved architect spending a day inspecting our building and producing a 
detailed report on its overall condition, the PCC approved an architect and an initial visit has taken 
place, the full inspection will have just taken place when you read this report, so we await its 
outcome. 
 
The PCC finally bit the bullet and agreed the partial resurfacing and fencing to the car park, it was 
expensive but it has made a big difference and we have received many favourable comments. The 
new church door, fencing and car park resurfacing were paid partly in 2014 and partly in 2015 and 
are financed from our existing Building Fund. 
 
The congregation has been shown some outline ideas for our next stage of building development and 
this exciting project will be pushed forward in the coming year. 
 
Please keep alert to any planned maintenance days and consider giving up some time to help, the 
days can be very rewarding.       
       
Don’t forget ‘it’s your church as well’ 

                                                 Hilary Bicknell, Duncan Long  
Churchwardens. March 2015 

 
 

 
 
 
 
St. Stephen’s Church is committed to the support, nurture, protection and safeguarding of all, 

especially the young and vulnerable.  Our work with children, young people and vulnerable adults is 

the responsibility of the whole church community, and as well as being fully committed to acting 

within current legislation, guidance, national frameworks and the Diocesan Safeguarding procedures, 

we endeavour to act in an open, transparent and accountable way in working in partnership with the 

Diocesan Safeguarding Adviser, Children and Adult Social Care Services, the Police, Probation 

Services and other agencies to safeguard children and vulnerable adults and assist in bringing to 

justice anyone who has committed an offence against them.  

 

We ensure that all the necessary checks are made to promote the safe selection and recruitment of 

ordained and lay ministers, paid workers and volunteers with children, young people and vulnerable 

adults, and provide the necessary supervision, support and training to them in order that they can 

undertake their roles effectively. 

Hilary Bicknell 
Parish Safeguarding Representative 

 

 
 
 

SAFEGUARDING REPORT  
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I am coming to the end of my term in this role, which will leave two vacancies to be filled at the 

APCM.  Currently, the other Deanery Synod Representative is Richard Parker. 

St. Stephen’s Shottermill is located within the Godalming Deanery and the Diocese of Guildford. The 

Synod comprises clergy and lay members of all Anglican churches in the Deanery who are invited to 

attend regular meetings, held in churches around the Deanery. Since the previous APCM report, 

Synod has met at St John the Evangelist, Milford on 2nd April 2014, St Mary’s, Chiddingfold on 9th July 

2014, Church of the Good Shepherd, The Sands on 12th November 2014 and St Nicholas, Peper Harrow 

on 4th March 2015. 

So what is the role of a Deanery Synod? This question was addressed by the Reverend Clive Potter 

(Rural Dean) in July when several new Deanery Synod representatives were present. We were 

reminded that the main two tasks are to promote growth in mission activities across the Deanery and 

be accountable to other parishes within the Deanery.   

I am including details of some documents shared with Deanery Synod during the year which have 

formed the basis for discussion and may be of interest to the congregation: 

Parish census data: http://census.ukdataservice.ac.uk/about-us.aspx  

Parish spotlights: http://www.cofeguildford.org.uk/parish-life/parish-spotlights/ 

Parish share: http://www.cofeguildford.org.uk/parish-life/parish-share/ 

Church growth: http://www.churchgrowthresearch.org.uk/report 

Godalming+Deanery
+fact+sheet+2014.docx.pdf

    

The format of each Deanery Synod meeting is similar, beginning with a welcome and opening prayers, 

followed by an introduction to the ‘hosting’ church, usually by the ‘host’ clergy, then a major item 

for discussion (generally in small groups followed by a plenary session for feedback). On other 

occasions there may be a presentation on a topic that is of interest to all the churches in the Deanery, 

e.g. at the November meeting, Reverend Alan Hulme, Director and Team Leader of the Diocesan 

Parish Development and Evangelism Team gave a presentation entitled ‘Growing Churches Younger’, 

cf. attachment above, also referring to the publication ‘From Anecdote to Evidence’. 

Some members of Deanery Synod also sit on the Diocesan Synod and the General Synod and these 

members report back on what has been happening within the Church of England at a regional and 

national level, e.g. the ordination of women bishops; the Deanery Synod Treasurer also usually 

updates the meeting on financial matters.  Deanery Synod meetings generally close with a blessing, 

prayer and/or the grace.  In addition, the clergy in the Deanery meet once a month; this is known as 

the Deanery Chapter and acts as support network for clergy – it has no legal standing. 

Louise Stevenson and Richard Parker  
Deanery Synod Representatives 

 

DEANERY SYNOD REPORT 
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